CITY OF DEL RIO
PLANNING & ZONING COMMISSION
COUNCIL CHAMBERS - CITY HALL
109 WEST BROADWAY ST.
WEDNESDAY, MARCH 23, 2016 - 5:30 P.M.

AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF MINUTES —
4. OPEN PUBLIC HEARING
5. OTHER BUSINESS
(ACTION MAY BE TAKEN ON THESE MATTERS)
a. Request for an Extension and Diminished Amount of a Letter of Credit for the Agarita Hills Unit 1

Subdivision in Del Rio, Texas, from Abner Martinez. P.E.

6. ADJOURNMENT

I, Susan Corp, City Secretary, hereby certify that the above agenda was posted on the bulletin board in the Municipal
Building and on the bulletin board immediately outside the Municipal Building on or before 5:30 p.m. on the 18TH
day of MARCH 2016.
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\‘\J)L/ '3/&/{ //Df e

Susan Corp, City Secretary }



Planning & Zoning Commission 5. a.
Meeting Date: 03/23/2016
Submitted By: Janice Pokrant, Engineering Department

Information
SUBJECT:

Request for an Extension and Diminished Amount of a Letter of Credit for the Agarita Hills Unit 1 Subdivision in
Del Rio, Texas, from Abner Martinez. P.E.

BACKGROUND:

Consideration and approval of a request to extend and reduced letter of credit that was approved by City Council in
May of 2015 for the Agarita Hills Unit 1 Subdivision.

DISCUSSION:

The City Council approved a final plat and letter of credit for the Agarita Hills Unit 1 Subdivision on May 26, 2015.
This subdivision is located off of Agarita Drive. The developer anticipated completing all of the infrastructure
involved in the construction of the subdivision before the beginning of the year but ran into some complications
which prevented him in doing so. The letter of credit approved by City Council was for $293,605.00 and
encompassed the cost associated with the construction of the water, waste water, curbs, street paving, GAS and
AEP. The letter of credit is due to expire on March 26, 2016.

The developer is requesting an extension on the letter of credit in order for him to complete the construction of the
infrastructure in within the subdivision. He is also requesting the amount of the letter of credit to be reduced to
reflect the improvements that have already been completed to City standards. He has submitted the attached letter
requesting the modification and a letter showing the cost breakdown for what has been paid for, what work has
been completed and what work/payments still need to be made for completion of the project.

PROS:

Approval of this agenda item will allow the developer additional time under the letter of credit to complete the
infrastructure improvements required for the completion of the plat.

CONS:

Approval of this agenda item will give the developer additional time to complete the infrastructure and would mean
that the development would take a longer amount of time to complete.

RECOMMENDATION:

Staff recommends approval of the request to allow for the extension and the reduced amount for the letter of credit
for the Agarita Hills Unit 1 Subdivision.

Attachments
Request to Modify Letter
Cost Update
Bid Letter
Approved Plat




AMISTAD CONSULTING SERVICES, INC. - ENGINEERING CONSULTANTS
501 E. Garfield, Del Rio, Texas, 78840
(830) 775-4579 (888) 383-6704 Fax
Engineering Firm F-24, Texas, Land Surveying Firm 101472-00

Abner Martinez, P.E., R.P.L.S.
Principal

March 11, 2016

Att'n: Ms. Janice Pokrant, City Planner

City of Del Rio, Texas

114 W. Martin, City Hall Annex

Del Rio, TX 78840

Re: Agarita Hills Unit | Subdivision - Modification of amount of letter of credit.
Dear Ms. Pokrant:

As you may know, the construction of the subdivision of reference is almost complete.

At this point, the construction completed includes: Street excavation, subgrade prep,
compacted base, tack coat, gas line excavation, electrical installation, water and sewer lines.

Details missing at this point are: Street signs, street lights, and asphalt paving.

We request that amount of letter of credit be modified at this point to cover $ 56, 523.33 that
are still pending of payment, since letter of credit has to be renewed.

We want to thank you for always being available to advice us on these projects.
Let us know of any comments on this submittal.

Thank you.

Sincerely,

&\«/\L

Abner Martinez, P.E.

c.C.
Mr. Alejandro Garcia, P.E. Public Works Director
Mr. Matt Rector, P.E., City Engineer

Mr. Justin Burk, Developer

file
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Agarita Hills Unit 1-16 Lots

Vaughan Builders

February 29, 2016

s U anda

Clear & Subgrade $5,930.00 $10,000.00 -$4,070.00
Base Materials $16,249.00 $15,000.00 $1,249.00
Sewer $17,360.00 $18,000.00 -$640.00
Water $14,072.00 $45,000.00 -$30,928.00
Paving $46,091.00 $46,091.00
Curbs $11,894.00 $11,894.00
Electric $3,028.00 $3,028.00
Gravel-Ditches $9,744.00 $9,744.00

$124,368.00 $124,368.00 $88,000.00 $36,368.00

Ferguson Waterworks
Materials-Water & Sewer $38,802.53 $39,549.00 -$746.47
$1,386.01
AEP
Overhead & Underground $32,000.00 $19,199.44 $12,800.56
2 Street Lights
?
Gas Ditch: 1400' 24"x6" @ $5' $7,000.00 $7,000.00
Amistad Consulting

Planning, Surveying & Plat: $15,623.00 $15,623.00 $0.00
City of Del Rio-Water Extension $1,406.45 $1,406.45
Permits & Plating Cost $5,000.00 $669.89 $4,330.11
Interest $1,842.86
Total Costs $224,199.98 $167,676.65 $56,523.33
Plus Loan Qrigination Fees $4,221.00

Total Draws from 240K

$171,897.65




Register: Agarita Hills Unlt I:Agarita Hills | Wat/Sew Materia
From 01/01/2015 through 031012016

Sorted by: Date, Type, Number/Ref

Rock File Construction, LLOC

072016 2:14 PM

Date Ref. Payes Account Memo Decrease C Increase Balance
08/14/2015 WIRE Ferguson Enterprises Inc. The Bank & Trust-#3573028 [sp... First Shipment Sanit,., 5,688.13 5,608.13
101222015 Ferguson Enterprises Inc. The Bank & Trust-#3573028 4,204,656 8,902,749
1027/2015 1273 Ferguson Enterprises Inc. The Bank & Trust-#3573028 Balance of Invoices ... 1,220.57 11,123,368
12118/2015 1320 Ferguson Enterprises Inc. The Bank & Trust-#3573028 Balance of Involces .., 24,519.08 35,642.42
01/14i2016 1352 Ferguson Enterprises Inc, The Bank & Trust-#3573028 Balance of Invoices ... 1,386.01 37,028.43
0211212018 1384 Ferguson Enterprises Inc. The Bank & Trust-#3573028 Balance of Invoices ... 3,906.58 40,935.01

Page 1



Register: Agarita Hills Unit |:Agarita Hills | Vaughn
From 01/01/2015 through 03/10/2018

Sorted by: Data, Type, NumberiRef

Rock Pile Construction, LLC

31012016 2:14 PM

Date Ref. Payee Account Memo Decrease C Incraase Balance
101082015 1244 Vaughan Builders The Bank & Trust-#3573028 First Draw-Agarita Hi... 10,000,00 10,000.00
11/04i2015 1279 Vaughan Builders The Bank & Trust-#3573028 Znd Draw-Agarita Hil... 15,000.00 25,000.00
12/16/2015 1327 Waughan Bullders The Bank & Trust-#3573028 3rd Draw-Agarita Hill.., 18,000.00 43,000.00
01/14/2018 1351 Vaughan Builders The Bank & Trust-#3573028 4th - Draw-Agarita Hi... 20,000.00 63,000.00
021252016 1401 Vaughan Builders The Bank & Trust-#3573028 Draw 5-Agarita Hills ... 25,000,00 BB8,000.00

Van

Page 1



Register: Agarita Hills Unit |: Agarita Hills | Amistad Consult
From 01/01/2015 through 03/10/2016

Sorted by: Date, Type, Number/Ref

Reck Pile Construction, LLC

3110/2016 2:13 PM

Date Ref, Payea Account Memo Decrease C Increase Balance
0110172015 4 Member 1 Equity paid out of propertie... 4,000.00 4,000.00
0173012015 1015 Amistad Consulting Service..  The Bank & Trust-#3573028 Agarita Hills Unit | B... 2,248.20 6,249.20
05106/2015 1095 Amistad Consulting Service...  The Bank & Trust-#3573028 Agarita Hills Unit I B... X 6,249.20
05/08/2015 1007 Amistad Consulting Service...  The Bank & Trust-#3573028 Agarita Hills Unit 1.20... 3,124.60 9,373.80
08/06/2015 1192 Amistad Consulting Service..  The Bank & Trust-#3573028 [sp.. Balance of Inv, #15.2.., B,249.20 15,623.00

Page 1



Register: Agarita Hills Unit l:Agarita Hills | Permits/Plat Tx
From 01/01/2015 through 03/10/2016

Sorted by: Date, Type, Number/Ref

Rock Pile Construction, LLC

310/2016 2:14 PM

Date Ref, Payes Account Mema Decrease C Increase Balance
08062015 1192 Amistad Consulting Service..  The Bank & Trust-#3573028 [sp... City Plat Review Fee-... 469,59 459,59
1111812015 1300 Beatriz | Munoz-VV Cty Tax ..  The Bank & Trust-#3573028" Property ID 14655 - A... X 469.89
1210812015 5069 Joel Ibarra The Bank & Trust-#3573028 Plans for Spec Hous.., 200,00 669,89
1212872015 1334 City of Del Rio The Bank & Trust-#3573028 Water Deposit 1,408.45 2,076.34

ANLks Sraes

Page 1



Reglster: Agarita Hills Unit I:Agarita Hills | AEP
From 01/01/2015 through 03110/2016
Sorted by: Date, Type, Number/Ref

Rock Pile Construction, LLC

302016 2:13 PM

Date Ref. Payee Account Memo Decrease C Increase Balance
(8/06/2015 1190 AEP The Bank & Trust-#3573028 Contract # 316579.0.., 15,015.53 15,015.53
08/06/2015 1191 AEP The Bank & Trust-#3573028 Contract #316585-Str... 4,183.91 19,199.44
08/07/2015 1193 AEP The Bank & Trust-#3573028 X 19,199,44

Page 1



Register: Agarita Hills Unit |
From 01/01/2015 through 03/10/2016
Sorted by: Date, Type, Number/Ref

Roek Pile Construction, LLC

QL

owses

311072016 2:11 PM

Date Ref. Payee Account Memo Decrease C Increase Balance
0012015 4 Member 1 Equity %mm%& AR oves 4,000.00 4,000,00
01/30/2015 1015 Amistad Consulting Service..  The Bank & Trust-#3573028 Agarita Hills Unit | B.., 2,249.20 6,249.20
05/08/2015 1085 Amistad Consulting Service..  The Bank & Trust-#3573028 Agarita Hills Unit 1 B.., X £,249.20
015108/2015 1097 Amistad Consulting Service.. The Bank & Trust-#3573028 Agarita Hills Unit 1-20... 3,124,580 9,371.80
08/05/2015 10 The Bank & Trust Notes Payable:B&T-AgaritaH 2.. Loan Closing Costs 4,221.00 13,504.80
08/06f2015 1190 AEP The Bank & Trust-#3573028 Contract # 316579.0.,., 15,015.53 28,610.33
08/06/2015 119 AEP The Bank & Trust-#3573028 Contract #316585-Str... 4,183.91 32,794.24
08/06/2015 1192 Amistad Consulting Service...  The Bank & Trust-#3573028 [sp.. Balance of Inv. #15.2... 6,249.20 39,043 44
080612015 1182 Amistad Consulting Service..  The Bank & Trust-#3573028 [sp.. City Plat Review Fee-... 469,89 39,513.33
0B/07/2015 1193 AEP The Bank & Trust-#3573028 X 38,513.33
091412015 WIRE Ferguson Enterprises Inc, The Bank & Trust-#3573028 [sp.. First Shipment Sanit... 5,608.13 45,211.46
10/08/2015 1244 Vaughan Builders The Bank & Trust-#3573028 First Draw-Agarita Hi... 10,000.00 35,211.46
10/2212015 Ferguson Enterprises Inc. The Bank & Trust-#3573028 4,204.66 59.416.12
10/27/2015 1273 Ferguson Enterprises Inc. The Bank & Trust-#3573028 Balance of Invoices ... 1,220.57 60,636.69
1110212015 Bank & Trust The Bank & Trust-#3573028 interest on Agarita 2... 542.65 61,179.34
1110412015 1279 Vaughan Builders The Bank & Trust-#3573028 2nd Draw-Agarita Hil.., 15,000.00 76,179.34
1111912015 1300 Beatriz | Munoz-VV Cty Tax ..  The Bank & Trust-#3573028 Property ID 14655 - A... X 76,179.34
1210812015 5069 Joel Ibarra The Bank & Trust-#3573028 Plans for Spec Hous... 200,00 76,379.34
1211612015 1327 Vaughan Builders The Bank & Trust-#3573028 3rd Draw-Agarita Hill... 16,000.00 84,379.34
12116/2015 1320 Ferguson Enterprises Inc. The Bank & Trust-#3573028 Balance of Invoices ... 24,519.08 118,898.40
12/28/2015 1334 City of Del Rio The Bank & Trust-#3573028 Water Deposit 1,406.45 120,304.85
0114/2016 1354 Vaughan Builders The Bank & Trust-#3573028 dth - Draw-Agarita Hi... 20,000.00 140,304.85
011412016 1352 Ferguson Enterprises Inc, The Bank & Trust-#3573028 Balance of Invoices .., 1,386.01 141,690.86
02712016 14 Interest Expense 1,300.21 142,991.07
02112/2016 1384 Ferguson Enterprises Inc. The Bank & Trust-#3573028 Balance of Invoices ... 3,906.58 146,897.65
0212512018 1401 Vaughan Builders The Bank & Trust-#3573028 Draw 5-Agarita Hills .., 25,000.00 171,897.65
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Register: Notes Payahle: &T-Agarita H 240K #10475575

From 01/01/2015 through 03102018
Sorted by: Date, Type, Number/Ref

Rock Pile Construction, LLC

0,,__@\9% ﬂ/ﬁ«a

3M0/2016 2:10 PM

Date Number Payee Account Memo Increase C Decrease Balance
08/05/2015 10 The Bank & Trust Agarita Hills Unit | Loan Closing Costs 4,2241.00 4.221.00
08/05/2015 1 Justin Burk Properties Member 1 Equity Reimburse for Paym... 9,373.80 13,594,80
0BfOG/2015 The Bank & Trust-#3573028 AEP-15015.53 & 4,18... 25,918.53 39,513.33
0911412015 The Bank & Trust-#3573028 Loan Advance 5,698.13 45,211,468
10/08/2015 The Bank & Trust-#3573028 Vaughan Builders-§1... 10,000.00 55,211.46
1012212015 The Bank & Trust-#3573028 Ferguson Waterwork, ., 4,204.66 58,416.12
1012712015 The Bank & Trust-#3573028 Ferguson-1220.57 1,220.57 60,636.69
10/30/2015 The Bank & Trust-#3573028 Loan Advance 542.65 61,179.34
1110572015 The Bank & Trust-#3573028 2nd Draw 15,000,00 76,179.34
12162015 The Bank & Trust-#3573028 Vaughan-$18,000 Fer... 42,719.06 118,898.40
12129/2015 The Bank & Trust-#3573028 City of Del Rio-Water... 1,406.45 120,304 85
0142016 The Bank & Trust-#3573028 Vaughan & Ferguson 21,386.01 141,690.86
0112812016 The Bank & Trust-#3573028 Interast Expanse 1,300.21 142,991.07

Page 1



Rock Pile Construction, LLC 02016 2:10 PM
Register: Notes Payable:B&€.Agarita H 240K #1047557: .
From 01/01/2015 through 03/10/2016

Sorted by: Date, Type, NumberiRef
Date Number Payes Account Memo Increase C Decraase Balance

021212016 The Bank & Trust-#3573028 Funds Transfer 3,906.58 146,897.65

0212512016 The Bank & Trust-#3573028 Draw § Vaughan Buil... 25,000.00

Page 2



VAUGHAN BUILDERS, INC.
3806 HWY 90 WEST
DEL RIO, TEXAS 78840
(830) 775-4885

March 11, 2016

To: Justin Burk
Burk Properties

RE: Agarita Hills Subdivision
Unit 1
From: Frankie Vaughan
Vaughan Builders, Inc.

As propose to furnish labor, materials, and equipment to perform the following tasks as
per plans dated November 2014 for 16 lots in “Phase 1” 12/18/2014 is $124,368.00.

Project bid $124,368.00
Extra materials 130.00
Gas Line trenches 4,850.00
Future taps (phase 2)

8 — 20’ lines/taps 2,000.00

Total job as per bid  $131,348.00
Draws pd to date -$ 88,000.00
Completion balance $ 43,348.00

Frankie Vaughan
Vaughan Builders, Inc.
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