
           

CITY OF DEL RIO, TEXAS
REGULAR CITY COUNCIL MEETING
COUNCIL CHAMBERS - CITY HALL

109 WEST BROADWAY
WEDNESDAY, NOVEMBER 30, 2016 - 6:30 P.M.

 

  AGENDA         

ITEM NO.          DESCRIPTION                               

             

1. CALL TO ORDER
 

2. ROLL CALL
 

3. INVOCATION - Pastor Martin Seca, Living Stone Worship Center  
 

4. PLEDGE OF ALLEGIANCE
 

5. CITIZEN COMMENTS
(NO ACTION WILL BE TAKEN)

This is the opportunity for visitors and guests to address the City Council on any issue. City Council
may not discuss any presented issue, nor take any action on any issue. A sign-up sheet is available for
citizens who wish to address the Council. Please limit remarks to three minutes. Topics of operational
concerns shall be directed to the City Manager. Comments should not personally attack other speakers,
Council or staff.

 

6. MAYOR'S COMMENTS
 

 

7. INFORMATION ITEMS
 

 

a.   Fiscal Year 2015-2016 Annual Update on the Usage of  the Hotel Occupancy Tax Collection- John
Long, Laughlin Heritage Museum 

 

b.   Fiscal Year 2015-2016 Annual Update on the Usage of the Hotel Occupancy Tax Collection - Mary
Mota, Brown Plaza Association 

 

c.   City of Del Rio New Year's Eve Celebration- Esmeralda Meza, Community Services Director
 

d.   Vacancy on the Val Verde County Appraisal District Board of Directors - Alma Venegas, Tax
Assessor/Collector

 

8. CONSENT AGENDA





City Council Regular   7. a.           
Meeting Date: 11/30/2016  
Submitted By: Sheris Moreno, Administration

Information
Subject
Fiscal Year 2015-2016 Annual Update on the Usage of  the Hotel Occupancy Tax Collection- John Long, Laughlin
Heritage Museum 

Attachments
No file(s) attached.



City Council Regular   7. b.           
Meeting Date: 11/30/2016  

Information
Subject
Fiscal Year 2015-2016 Annual Update on the Usage of the Hotel Occupancy Tax Collection - Mary Mota, Brown
Plaza Association 

Attachments
No file(s) attached.



City Council Regular   7. c.           
Meeting Date: 11/30/2016  
Submitted By: Esmeralda Meza, Community Services Director, COMMUNITY SERVICE

Information
SUBJECT:
City of Del Rio New Year's Eve Celebration- Esmeralda Meza, Community Services Director

SUMMARY:
Update on City of Del Rio New Year's Eve Celebration.  At the 11/15/16 City Council Meeting, the Council voted
to task staff with moving forward with the plans for the New Year's Celebration.  Staff was to return to the 11/30/16
Council meeting with what the plan would look like. 

BACKGROUND:
Staff was tasked to bring back a plan to council.

DISCUSSION:
City of Del Rio has sponsored the New Year's Eve celebration the past few years.  Prior to the City being the host,
other organizations such as the Red Cross have sponsored the event as a fundraiser.  An idea for the future is to
incentivize an organization to use the New Year's Eve celebration as a fundraiser. 

PROS:
City sponsored event that is open to the public for a fee.
All ages New Year's Eve event.
The city has a budget of $10,000 for the event.

 

CONS:
The fee to attend the New Year's Eve celebration.
The entire community does not attend the New Year's Eve celebration.
The fiscal impact to the city is that hourly employees will be paid overtime whereas salaried employees will still be
required to work.

RECOMMENDATION:
Staff recommends that the council make a decision based on what they think would be best for the citizens of Del
Rio.

Fiscal Impact

FISCAL IMPACT:
$10,000 for the New Year's Event Celebration
Overtime for hourly staff $ will vary based on position
Salaried Staff-NA $0 in monetary compensation

Attachments
No file(s) attached.



City Council Regular   7. d.           
Meeting Date: 11/30/2016  

Information
Subject
Vacancy on the Val Verde County Appraisal District Board of Directors - Alma Venegas, Tax Assessor/Collector

Attachments
VVCAD- ltr 





City Council Regular   8. a.           
Meeting Date: 11/30/2016  
Submitted By: Sheris Moreno, Executive Secretary, Administration

Information
SUBJECT:
Request authorization to travel to San Antonio, Texas to attend the Texas Municipal League Public Funds
Investment Act on December 8 - 9, 2016 - Diana Salgado, Councilperson 

SUMMARY:
N/A 

BACKGROUND:
N/A 

DISCUSSION:
N/A 

PROS:
N/A 

CONS:
N/A 

RECOMMENDATION:
N/A 

Fiscal Impact

FISCAL IMPACT:
N/A 

Attachments
Travel Request 



City of Del Rio 
Travel Request Form

(for City Council, Board and Commission Members)

It is the policy of the City of Del Rio that all travel by City Council, Board Members and Commissioners be approved in open session 
during a City Council Meeting.  This form must be completed in full and submitted as an attachment.

TRAVELER INFORMATION:

Name: DIANA B. SALGADO Date:

Affiliation: City Council

Board

Commission

TRIP INFORMATION:

Purpose of Travel: TML PUBLIC FUNDS INVESTMENT ACT
Note:  A copy of the event brochure, registration form or agenda must be attached to this request.

Justification of Travel:

Destination: SAN ANTONIO, TX

Date of Function:

Departure Date:

Return Date:

ESTIMATED EXPENSES

Total Estimated Cost to the City of Del Rio: $

Airfare $ Mileage: $ Conference Fee: $

Meals: $ Lodging: $ Other (Please Specify): $

City Council Approval Date       Signature of Traveler Date

180.00

72.00 247.00

City Council Meeting Diana B. Salgado

22-Nov-16

Thursday, December 8, 2016

Wednesday, December 7, 2016

Friday, December 9, 2016

653.00

154.00



City Council Regular   9. a.           
Meeting Date: 11/30/2016  
Submitted By: Mario Garcia, Purchasing Agent, Finance

Information
SUBJECT:
O: 2016 - 150  An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and Directing the City
Manager, Henry Arredondo to Sign the Lease for the City's MIS Hardware/Software Infrastructure Upgrade for the
City of Del Rio with Dell Marketing L.P. via the State of Texas Department of Information Resources (DIR)
Contract #DIR-SDD-1951 and Amend the City Department's Operational Budgets and Appropriate Funding from
the General, Enterprise, and Special Revenue Funds. - Mario A. Garcia, Purchasing Agent
  

SUMMARY:
Discussion and possible action on an ordinance to sign a lease for the City's MIS Hardware/Software Infrastructure
Upgrade for the City of Del Rio with Dell Marketing L.P. via the State of Texas Department of Information
Resources (DIR) Contract #DIR-SDD-1951 and to Amend the City Budget and Appropriate Funding from the
General, Enterprise, and Special Revenue Funds.    

BACKGROUND:
The City of Del Rio MIS system infrastructure has had needs to repair and improve daily operations. These needs
include:
*Replace existing network infrastructure switches which are nearing ending end of life and will no longer be under
support from the manufacture.
*Implement new design topology in accordance with best practices to improve reliability, speed and performance of
network.
*New switches will all run one common management interface which will allow for a more robust network by
making both management and troubleshooting faster and easier.
*Increase core network switches to a 10GB backbone to improve speed and performance.
*Upgrade primary Firewall to improve security and manageability.
*Implement new Firewalls at remote buildings to allow the creation of Virtual Private Networks across the internet
back to the main data center for secure access of critical applications
*Install new Fiber from Transportation to Purchasing to increase reliability and performance
*Replace existing server and storage components which are nearing ending end of life and will no longer be under
support from manufacture.
*Existing servers are under powered for the demands being placed on them causing severe performance
degradations.
*New servers will be significantly faster and running the latest software from VMware will make them much more
fault tolerant and allow for failover to the EOC site for disaster recovery should the main data center suffer a major
impact such as fire or power failure utilizing Site Recovery Manager.
*The existing storage lacks enough space to storage all critical data. The new storage not only increases capacity
but dramatically improves performance and reliability.
*The existing backup solution is undersized and will not allow for complete backups of critical data thus putting the
City at great risk. Replacing the existing appliance to gain a more reliable backup platform while allowing the
continued use of existing VEEAM software reduces cost.
*There is only one version of Microsoft Exchange in place which is not recommended as there is no fault tolerance.
Migrating to Microsoft Office365 will result in significantly increasing reliability and accessibility to email from
anywhere in the world with a PC, laptop, tablet or smartphone.
*The Microsoft Office365 licensing also grants every user to have access to 5 copies of Microsoft Office.
*The goal is to not only bring the EOC online to serve the functions it needs in the event of a disaster by providing
the proper network and server infrastructure to support the needs of critical personnel but it also will serve as a
disaster recovery site should the main data center suffer a catastrophic failure.



disaster recovery site should the main data center suffer a catastrophic failure.
*Installation of network switches and cabling will provide connectivity to both the internet and the main data center
(via the Firewalls and VPN).
*Installation of servers and storage will allow for any applications to be installed and self-contained and not reliant
on the main data center. Additionally, with VMware Site Recovery Manager it will be able to run the critical
applications from the main data center should it become nonfunctional due to hardware failure, loss of power or
other catastrophic events.
*Implementation of a Firewall will allow the site to be connected to the internet, provide security and provide for a
Virtual Private Network back into the main data center.
*Currently the Police Department does not use a Domain Controller and all users are logging into PCs with the
same user name. This is a major security risk and provides no audit capabilities should there be a security breach.
By implementing a server/storage platform we can provide individual domain credentials / login to each person per
best practices. This will also allow for shared storage for data and the installation of any applications present or
future.
*The server/storage platform is an integrated unit that is very cost effective and allows for future growth if needed.
It is also highly fault tolerant in terms of both hardware and with the VMWare software will provide a highly
scalable, reliable and performance infrastructure for key IT functions such as Domain Controller, DHCP, DNS,
Active Directory and shared storage for data.
*The implementation of a robust backup appliance running VEEAM along with the tape backup for offsite storage
of backups to provide secure and reliable data recovery options in the event of a system or site failure.
*Implementation of a new Firewall will allow the site to be connected to the internet, provide security as well as for
the creation of a Virtual Private Network back into the main data center.
*The Fire Department is running one on old file server nearing end of manufacture support with no redundancy
which is a single point of failure and is vulnerable to failure
*The server/storage platform is an integrated unit that is very cost effective and allows for future growth if needed.
It is also highly fault tolerant in terms of both hardware and with the VMWare software will provide a highly
scalable, reliable and performance infrastructure for key IT functions such as Domain Controller, DHCP, DNS,
Active Directory and shared storage for data.
*The implementation of a robust backup appliance running VEEAM along with the tape backup for offsite storage
of backups to provide secure and reliable data recovery options in the event of a system or site failure.
*Implementation of a new Firewall will allow the site to be connected to the internet, provide security as well as for
the creation of a Virtual Private Network back into the main data center.

DISCUSSION:
The authorization by Council to proceed with the lease with Dell Marketing LP will allow for the best cost possible
for the City, and for payment over a shorter amount of time, rather than through Certificates of Obligation which
would be over a longer period of time. To capture the best cost option for the city, 2 leases are needed. The first for
the Dell specific networking and software items with are leased over a period of 5 years at 0% interest for a cost of
$106,452.96 per year and a total amount of $532,264.80. The second lease is at 5.49% for all services and licenses
and are also over a period of 5 years at a cost of $54,078.42 per year and a total amount of $243,060.00.

The two lease payment amounts come to an annual payment total of $160,531.38 and a grand total after 5 years of
$775,324.80.

PROS:
*The City's networking infrastructure will be vastly improved to and made more operationally viable for the daily
operations of all city departments including the police and fire departments.

CONS:
*The expenditure of procuring the services and equipment will be significant.

RECOMMENDATION:
An Ordinance by the City Council of the City of Del Rio, Texas authorizing and directing the City Manager, Henry



An Ordinance by the City Council of the City of Del Rio, Texas authorizing and directing the City Manager, Henry
Arredondo, to sign the lease for the City's MIS Hardware/Software Infrastructure Upgrade for the City of Del Rio
with Dell Marketing L.P. via the State of Texas Department of Information Resources (DIR) Contract
#DIR-SDD-1951 and to amend the City's Operating Budgets and Appropriate Funding from the General,
Enterprise, and Special Revenue Funds.

Fiscal Impact

FISCAL IMPACT:
Funding of this lease will be from all City of Del Rio Department's allocated departmental budgets. Annual
payment will be in the amount of $160,531.38 and a grand total after 5 years of $775,324.80.  The Adopted
Budget for Fiscal Year 16-17 has appropriated funds of $109,289 for IT upgrades which were originally going to
be funded through COs.

Attachments
Ordinance for lease of network svc and equipment 
lease documentsw 



ORDINANCE NO. O: 2016 - 150

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF DEL RIO, TEXAS 
AUTHORIZING AND DIRECTING THE CITY MANAGER, HENRY ARREDONDO TO SIGN 
THE LEASE FOR THE CITY'S M.I.S. HARDWARE/SOFTWARE INFRASTRUCTURE 
UPGRADE FOR THE CITY OF DEL RIO WITH DELL MARKETING L.P. VIA THE STATE 
OF TEXAS DEPARTMENT OF INFORMATION RESOURCES (DIR) CONTRACT #DIR-SDD-
1951 AND AMEND THE CITY DEPARTMENT'S OPERATIONAL BUDGETS AND 
APPROPRIATE FUNDING FOR THIS LEASE, FROM THE GENERAL, ENTERPRISE, AND 
SPECIAL REVENUE FUNDS.

WHEREAS, the City of Del Rio has the opportunity to purchase and acquire goods and services through 
the Texas Comptroller of Public Accounts, Department of Information Resources (DIR), which have
already been competitively bid and awarded in accordance with the State of Texas Local Government 
Code, Chapter 271, Section 102; and

WHEREAS, the City’s MIS information network infrastructure has many needs to repair and/or upgrade 
multiple systems and network equipment; and

WHEREAS, the total cost includes the lease/purchase of all infrastructure equipment, network services, 
hardware/software, storage memory, data recovery; and improve/upgrade services provided to both the 
Police and Fire Departments; and

WHEREAS, the budget initially adopted to fund the project, has changed from funding by Certificates of 
Obligation to internal funding, requiring modification and amending of the City’s Departments 
Operational Budgets; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF DEL 
RIO, TEXAS THAT:

The City Council of the City of Del Rio, Texas authorizes and directs the City Manager, Henry 
Arredondo, to sign the lease for the City's MIS Hardware/Software Infrastructure Upgrade for the City of 
Del Rio and to amend the City's Operating Budgets and Appropriate Funding for this lease from the 
General, Enterprise, and Special Revenue Funds with;

DELL MARKETING L.P. TOTAL LEASE AMOUNT
ONE DELL WAY $775,324.80
ROUND ROCK, TEXAS 78682

PASSED AND APPROVED on this the 30th day of November 2016

ROBERT GARZA
Mayor

ATTEST:

ALMA LEVRIE
City Secretary

REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM AND LEGALITY:

   
HENRY ARREDONDO SUZANNE WEST                     
City Manager             City Attorney





































City Council Regular   10. a.           
Meeting Date: 11/30/2016  

Information
Subject
Distribution of Evaluation Material for the Formal Evaluation of Henry Arredondo, City Manager - Mary Canales,
Human Resources Director 

Attachments
Evaluation Form - City Manager 



Evaluation Form
City Manager

City Manager: Date:

Evaluation Period:

Definitions of Performance Ratings
0 Unacceptable Performance fails to meet the minimum requirements of the position.
1 Needs Improvement Performance is inconsistent and often ineffective; shows a need for improvement.
2 Meets Expectations Fulfillment of the job requirements and expectations of the City Council.
3 Exceeds Expectations Performance which routinely exceeds expectations of the City Council.
4 Outstanding Consistently exceeds the expectations of the City Council and is clearly superior.

N/A Not Applicable Unable to rate or there has been no opportunity to observe the performance area.
Evaluation Criteria

(1)   MANAGEMENT

City Manager/Administration 0 1 2 3 4 N/A
Police 0 1 2 3 4 N/A
Fire 0 1 2 3 4 N/A
Finance 0 1 2 3 4 N/A
Engineering 0 1 2 3 4 N/A
Public Works 0 1 2 3 4 N/A
Human Resources 0 1 2 3 4 N/A

   Comments:

0 1 2 3 4 N/A

   Comments:

0 1 2 3 4 N/A

   Comments:

0 1 2 3 4 N/A

   Comments:

Rating Key:  0 - Unacceptable, 1 - Needs Improvement, 2 - Meets Expectations, 3 -  Exceeds Expectations, 4 - Outstanding, N/A  - Not Applicable, Unable to Rate

Service Delivery Management:

Develops and directs the implementation of goals, objectives, policies,
procedures, priorities and work standards for each City department in
accordance with the mission established by the City Council

Plans, organizes, coordinates and directs the work of the City through
Department Directors, Division Managers and support staff

Directs development and implementation of initiatives for service quality
improvements



Evaluation Criteria (continued)
0 1 2 3 4 N/A

   Comments:

0 1 2 3 4 N/A

   Comments:

0 1 2 3 4 N/A
   Comments:

Human Resource Management
Staff Effectiveness:   How effective are City employees overall? 0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A

   Comments:

0 1 2 3 4 N/A

   Comments:

0 1 2 3 4 N/A

   Comments:

Rating Key:  0 - Unacceptable, 1 - Needs Improvement, 2 - Meets Expectations, 3 -  Exceeds Expectations, 4 - Outstanding, N/A  - Not Applicable, Unable to Rate

Staff Development and Retention: How much are employees
improving their work skills, and what is employee retention like?

Staff Evaluations (and discipline as necessary): How well are
employee evaluations done, and is discipline, when necessary, applied
appropriately, fairly, and even-handedly?
Staff Recruitment and Selection: How well have recruitments been
conducted, and have good employees been selected and hired?

Exercises control over all City departments and divisions, except as otherwise
provided by City Charter

Evaluates the organizational structure and staffing of the City and makes
necessary recommendations to City Council

Staff Responsiveness and Follow Through: How responsive are City
employees to citizens and businesses, what is the service orientation, and
how is the follow-through?
Staff Morale: What is the level of overall morale within the
organization?

Manages the City's Economic Development Process, directs research and
analysis; synthesizes information and presents findings and proposals on
behalf of the City. 

Ensures City compliance with state, federal and local statutes and regulations,
as well as with grant and contract provisions

Oversees the enforcement of all City ordinances



Evaluation Criteria (continued)
Risk Management

General Liability:  How well has general liability been managed? 0 1 2 3 4 N/A
0 1 2 3 4 N/A

   Comments:

Financial Management
0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A

   Comments:

0 1 2 3 4 N/A

   Comments:

Identifies and secures additional funding sources 0 1 2 3 4 N/A
   Comments:

0 1 2 3 4 N/A

   Comments:

(2)   PLANNING

0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A

   Comments:

Rating Key:  0 - Unacceptable, 1 - Needs Improvement, 2 - Meets Expectations, 3 -  Exceeds Expectations, 4 - Outstanding, N/A  - Not Applicable, Unable to Rate

Workplace and Employee Safety: How well has workplace and
employee safety been addressed?

Organizational Efficiency: How efficiently does the organization use
its limited financial resources?
Budget: How good, and appropriate, is the budget process, presentation,
and implementation?

Ensures that City Council is kept appraised of the financial condition and
future needs of the City and makes such recommendations as necessary

Development of Goals and Objectives: How well have meaningful goals and
objectives been developed?
Program Development: How well have City programs and projects been
developed?

Ensures efficient and economical purchasing of equipment, supplies, materials, 
property and facilities

Policy Facilitation:  How well has Council's policy making been facilitated by 
good advance staff work?

Financial Position: How well is financial planning management
undertaken, and given relative economic conditions and factors outside
the control of the City, is the financial condition of the City improving?



Evaluation Criteria (continued)
(3)   ACCOMPLISHMENTS

0 1 2 3 4 N/A
0 1 2 3 4 N/A

0 1 2 3 4 N/A

   Comments:

(4)   LEADERSHIP

0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A
   Comments:

Creates an organizational climate of teamwork and service excellence 0 1 2 3 4 N/A
   Comments:

(5)   INTERPERSONAL RELATIONS
What is the status of the City Manager's relationship with:

City Council? 0 1 2 3 4 N/A
Citizens and Community Groups? 0 1 2 3 4 N/A
City Employees? 0 1 2 3 4 N/A
Other Government Agencies? 0 1 2 3 4 N/A
Public and Press Relations? 0 1 2 3 4 N/A

   Comments:

0 1 2 3 4 N/A

   Comments:

Rating Key:  0 - Unacceptable, 1 - Needs Improvement, 2 - Meets Expectations, 3 -  Exceeds Expectations, 4 - Outstanding, N/A  - Not Applicable, Unable to Rate

Goals and Objectives:  Have established goals and objectives been met?
Program Implementation: How well have City programs and projects been
implemented?

Leadership by Example: Has the City Manager led the organization by
creating a good example?

Regional Leadership: Has the City Manager been an effective leader and
advocate for Del Rio in the regional community? 

Foresight, Imagination and Vision: Does the City Manager display
foresight, imagination, and vision, and demonstrate reasonable risk-taking
where rewards may be great?
Strategic Thinking:  Does the City Manager display strategic thinking?

Policy Execution:  How well have Council policy directives been carried out?

Keeps the City Council informed on progress in all departments and on any
other pertinent matters relating to City operations to enable them to make
informed policy decisions



Evaluation Criteria (continued)
(6)   COMMUNICATIONS

How well does the City Manager communicate
Orally? 0 1 2 3 4 N/A
In Written Format? 0 1 2 3 4 N/A
Does the City Manager project a positive image of the City? 0 1 2 3 4 N/A
How responsive is the City Manager to citizen complaints and inquiries? 0 1 2 3 4 N/A

   Comments:

(7)   DECISION MAKING, PROBLEM SOLVING AND JUDGMENT

0 1 2 3 4 N/A

0 1 2 3 4 N/A
0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A
   Comments:

(8)   PERSONAL AND PROFESSIONAL

0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A

0 1 2 3 4 N/A
0 1 2 3 4 N/A

0 1 2 3 4 N/A
0 1 2 3 4 N/A

   Comments:

Rating Key:  0 - Unacceptable, 1 - Needs Improvement, 2 - Meets Expectations, 3 -  Exceeds Expectations, 4 - Outstanding, N/A  - Not Applicable, Unable to Rate

Integrity, Honesty and Ethical Behavior: Does the City Manager display
integrity, honesty and ethical behavior?

Job Knowledge and Professional Development: How much job knowledge
does the City Manager possess, and does the City Manager diligently pursue
professional development opportunities?

Fairness and Objectivity:  Is the City Manager fair, impartial and objective?
Analysis and Reporting Skills: Are the City Manager's analysis and reports
logical, clear and concise?
Negotiation Skills and Outcomes: How successful are outcomes of various
negotiations the City Manager has been part of?

Good Judgment:  Does the City Manager exercise good judgment?

Sense of, and Good Use of Timing: Does the City Manager display a good
sense of timing?

Attitude and Energy: Does the City Manager approach the job with
enthusiasm, energy, and a positive attitude?

Personal and Professional Reputation: How good is the City Manager's
personal and professional reputation?
Listening Skills:  How good are the City Manager's listening skills?

Dedication and Commitment: Is the City Manager fully engaged in the job,
and fully dedicated and committed to the City organization and the
community?
Stress Management:  How well does the City Manager handle stressful 

Self-Assessment and Improvement: Is the City Manager good at self-
assessment and improvements?



Evaluation Criteria (continued)
(9)   STRENGTHS, WEAKNESSES, FAILURES AND ACCOMPLISHMENTS

*attach additional pages if necessary

Areas for City Manager to seek to improve his/her performance, and constructive ideas for improvement.

Areas of City Manager strengths to continue.

Most significant organizational failures in the last six months.

Most significant organizational accomplishments in the last six months.



Evaluation Criteria (continued)
(10)   OVERALL EVALUATION OF CITY MANAGER'S PERFORMANCE

Overall Evaluation of City Manager's Performance 0 1 2 3 4 N/A

(11)   RECOMMENDED SALARY INCREASE

Recommended Salary Increase %   or   $

Evaluation Completed by:

Evaluator's Signature Date



City Council Regular   10. b.           
Meeting Date: 11/30/2016  
Submitted For: Mary Canales, Human Resources 
Submitted By: Mary Canales, Human Resources

Information
Subject
Distribution of Evaluation Material for the End of Probationary Period Review of Alma Levrie, City Secretary -
Mary Canales, Human Resources Director 

Attachments
Evaluation Form 









City Council Regular   10. c.           
Meeting Date: 11/30/2016  
Submitted By: Juan Onofre, Economic Development

Information
Subject
Discussion and possible action on options for the development of air services to and from the Del Rio International
Airport - Juan C. Onofre, Airport Manager

Attachments
Air Service 



Air Service Development
• SCASD (Small Community Air Service Development) Grant

• DOT $500,000 (SCASD Grant until Jan. 2017)
• City requested extension and will be granted one more year (Jan. 2018)

• Destination on grant is Dallas/Ft. Worth – cannot be changed.
• Once a destination is used on SCASD grant it cannot be repeated (by law) – Houston in 2004 grant 
and Dallas in 2013 grant.

• Victoria, County
• Requested change to DOT to fly Victoria – Austin – Dallas.

• Same as last year and gives possibility to share costs with Del Rio.
• Currently flying Victoria – Austin and Victoria – Houston.
• Under EAS grant (Essential Air Service).

• Texas Sky
• Rough estimate on new price to DFW to be $1,187,893 



Commercial Air Service
• August 2015  (Del Rio – Austin – Dallas) Approx. Air Fare: $165/AUS $225/DFW

• Monthly subsidy at 50% occupancy =$81,541
• Destination ground fees/turn = $500
• Origin ground fees/turn = $200
• Total Operating Revenue/Mo. = $174,279
• Total Operating Costs/Mo. = $255,821
• Proposed subsidy =$978,495.08  Yr.

November 2016 (Del Rio – Austin – Dallas) Approx. Air Fare: $100/AUS $200/DFW
Monthly subsidy at 50% occupancy =$98,991
Destination ground fees/turn = $875
Origin ground fees/turn = $175
Total Operating Revenue/Mo = $45,139
Total Operating Costs/Mo = $137,970
Proposed subsidy =$1,187,893 Yr.
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