CITY OF DEL RIO, TEXAS
SPECIAL CITY COUNCIL MEETING
COUNCIL CHAMBERS - CITY HALL
109 WEST BROADWAY
WEDNESDAY, DECEMBER 7, 2016 - 6:30 P.M.

AGENDA
ITEM NO. DESCRIPTION
1. CALL TO ORDER
2. ROLL CALL
3. INVOCATION
4. PLEDGE OF ALLEGIANCE
5. CITIZEN COMMENTS

(NO ACTION WILL BE TAKEN)

This is the opportunity for visitors and guests to address the City Council on any issue. City Council
may not discuss any presented issue, nor take any action on any issue. A sign-up sheet is available for
citizens who wish to address the Council. Please limit remarks to three minutes. Topics of operational
concerns shall be directed to the City Manager. Comments should not personally attack other speakers,
Council or staff.

6. MAYOR'S COMMENTS
7. PUBLIC HEARING
a. First Public Hearing on the Proposed Annexation Located in Val Verde County and Being Properties

within the Industrial Park located north of Cienegas Road off of Finegan Road, Industrial Blvd and
Fawcett Drive.

b. First Public Hearing on the Annexation Located in Val Verde County and Being Properties within the
Industrial Park located south of Cienegas Road off of Frontera Road from Cienegas Road to the current
city limits near Alderte Lane and off of Jessica Lane.

c. First Public Hearing on the Annexation Located in Val Verde County and Being Properties off of
Bolner Lane from the current city limits west of Santa Maria to the end of Bolner Lane to include the
properties off of Rincon Drive

d. First Public Hearing on the Annexation Located in Val Verde County and Being Properties fronting
Loop 79 south of Hwy 90 E from the limits to encompass a portion of properties along 317 and
abutting Laughlin Air Force Base.



10.

11.

CONSENT AGENDA
(ACTION MAY BE TAKEN ON THESE MATTERS)

This is a procedure to help facilitate the meeting with a CONSENT AGENDA. One motion will approve
all action items, noted as consent. These are routine matters which are repeated on the agenda. Approval
means they will be implemented as recommended by the administration. Prior to acting on the consent
agenda, any Councilmember may have a consent item withdrawn from this portion of the agenda so that
it may be discussed prior to action.

Request approval of City Council meeting minutes for Regular City Council meeting of 09-13-16 and
addendum - Alma Levrie, City Secretary

ORDINANCES
(ACTION MAY BE TAKEN ON THESE MATTERS)

0: 2016 - 150 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and
Directing the City Manager, Henry Arredondo to Sign the Lease for the City's MIS Hardware/Software
Infrastructure Upgrade for the City of Del Rio with Dell Marketing L.P. via the State of Texas
Department of Information Resources (DIR) Contract #DIR-SDD-1951 and Amend the City
Department's Operational Budgets and Appropriate Funding from the General, Enterprise, and Special
Revenue Funds. - Mario A. Garcia, Purchasing Agent

0: 2016 - 151 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and
Directing City Manager Henry Arredondo to award a contract to the firm of Esser & Company, LLC to
perform all the tasks required to prepare, manage, and administer the City of Del Rio's application for
2017/2018 TXCDBG Community Development Fund Project. - Alejandro Garcia, Public Works
Director

RESOLUTIONS
(ACTION MAY BE TAKEN ON THESE MATTERS)

R: 2016 - 075 A Resolution by the City Council of the City of Del Rio, Texas Authorizing and
Directing City Manager Henry Arredondo to negotiate a contract with the firm of CP&Y, Inc. for the
Preliminary and Final Engineering Services for the City of Del Rio's 2017/2018 TXCDBG Community
Development Fund Project - Alejandro Garcia, Public Works Director

R: 2016 - 076 A Resolution by the City Council of the City of Del Rio, Providing for Mayor Robert
Garza's Appointment and City Council Confirmation to Fill a Vacancy to the International Airport
Commission, Place 6 - Robert Garza, Mayor

OTHER BUSINESS
(ACTION MAY BE TAKEN ON THESE MATTERS)

Discussion and Possible Action on name change of the Johnson Street Bridge to Brigido Hernandez
Memorial Bridge "El Puente del Martillo" - Gary Humprhreys, Citizen

Discussion and Possible Action on Permission to Build an Arch at Brown Plaza on Cantu St. and
Cisneros St. - Eloy Padilla, Arch Project Committee



C. Discussion and Possible Action on Proposed City of Del Rio Charter Amendments and Formation of a
Charter Review Committee - Rowland Garza, Councilperson-at-Large, Place B

d. Discussion and Possible Action to ascertain if Council would like to join the other Cities in Supporting
the Cornyn Bill to Promote Public-Private Partnerships at Border Passes Senate - Robert Garza, Mayor

12. ADJOURNMENT

* NOTE: The Council reserves the right to retire into executive session concerning any of the items listed on this
Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act.

I, Alma Levrie, City Secretary, hereby certify that the above agenda was posted on the bulletin board in the
Municipal Building and on the bulletin board immediately outside the Municipal Building on or Before 6:30 p.m. on

the 30th day of November 2016.
g }L%*o’u(

b
~ Alma Levrié,jﬁity Becretary




City Council Regular 7. a.
Meeting Date: 12/07/2016
Submitted By: Janice Pokrant, City Planner, Engineering Department

Information
SUBJECT:

First Public Hearing on the Proposed Annexation Located in Val Verde County and Being Properties within the
Industrial Park located north of Cienegas Road off of Finegan Road, Industrial Blvd and Fawcett Drive.

SUMMARY:

Conduct the first public hearing as required by the Local Government Code for the annexation of the properties
within the Industrial Park located north of Cienegas Road off of Finegan Road, Industrial Blvd and Fawcett Drive.

BACKGROUND:

On October 11, 2016 the Mayor and City Council voted for city staff to move forward in the annexation
proceedings and to produce a cost benefit analysis for the annexation of three areas being: the Industrial areas,
Bolner Lane South and the area by Laughlin AFB. Staff presented this cost benefit analysis for the annexation of
these areas to the Mayor and City Council on November 15, 2016.

DISCUSSION:
Not applicable as this agenda item is only for a public hearing.

PROS:
Not applicable as this agenda item is only for a public hearing.

CONS:
Not applicable as this agenda item is only for a public hearing.

RECOMMENDATION:
Not applicable as this agenda item is only for a public hearing.

Fiscal Impact
FISCAL IMPACT:
Not applicable as this agenda item is only for a public hearing

Attachments
Industrial Park 1 Map
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City Council Regular 7. b.
Meeting Date: 12/07/2016
Submitted By: Janice Pokrant, City Planner, Engineering Department

Information
SUBJECT:
First Public Hearing on the Annexation Located in Val Verde County and Being Properties within the Industrial

Park located south of Cienegas Road off of Frontera Road from Cienegas Road to the current city limits near
Alderte Lane and off of Jessica Lane.

SUMMARY:

Conduct the first public hearing as required by the Local Government Code for the annexation of the properties
within the Industrial Park located south of Cienegas Road off of Frontera Road from Cienegas Road to the current
city limits near Alderte Lane and off of Jessica Lane.

BACKGROUND:

On October 11, 2016 the Mayor and City Council voted for city staff to move forward in the annexation
proceedings and to produce a cost benefit analysis for the annexation of three areas being: the Industrial areas,
Bolner Lane South and the area by Laughlin AFB. Staff presented this cost benefit analysis for the annexation of
these areas to the Mayor and City Council on November 15, 2016.

DISCUSSION:
Not applicable as this agenda item is only for a public hearing.

PROS:
Not applicable as this agenda item is only for a public hearing.

CONS:
Not applicable as this agenda item is only for a public hearing.

RECOMMENDATION:
Not applicable as this agenda item is only for a public hearing.

Fiscal Impact
FISCAL IMPACT:
Not applicable as this agenda item is only for a public hearing.

Attachments
Industrial Park II Map
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City Council Regular 7. c.
Meeting Date: 12/07/2016
Submitted By: Janice Pokrant, City Planner, Engineering Department

Information
SUBJECT:

First Public Hearing on the Annexation Located in Val Verde County and Being Properties off of Bolner Lane from
the current city limits west of Santa Maria to the end of Bolner Lane to include the properties off of Rincon Drive

SUMMARY:

Conduct the first public hearing as required by the Local Government Code for the annexation of the properties off
of Bolner Lane from the current city limits west of Santa Maria to the end of Bolner Lane to include the properties
off of Rincon Drive.

BACKGROUND:

On October 11, 2016 the Mayor and City Council voted for city staff to move forward in the annexation
proceedings and to produce a cost benefit analysis for the annexation of three areas being: the Industrial areas,
Bolner Lane South and the area by Laughlin AFB. Staff presented this cost benefit analysis for the annexation of
these areas to the Mayor and City Council on November 15, 2016.

DISCUSSION:
Not applicable as this agenda item is only for a public hearing.

PROS:
Not applicable as this agenda item is only for a public hearing.

CONS:
Not applicable as this agenda item is only for a public hearing.

RECOMMENDATION:
Not applicable as this agenda item is only for a public hearing.

Fiscal Impact
FISCAL IMPACT:
Not applicable as this agenda item is only for a public hearing.

Attachments
Bolner Lane Map




Bolner Lane

%
ENE

7%

‘@ 201'6 ’(‘3‘oogle \@/ >
% 2016\INEG‘ > @ COO [Q earth
AN ’</ \ S

2 S 29°20:54.87° N.100254'48.33"/W_elev_ 942 ft eye alt 5086:ft




City Council Regular 7.d.
Meeting Date: 12/07/2016
Submitted By: Janice Pokrant, City Planner, Engineering Department

Information
SUBJECT:

First Public Hearing on the Annexation Located in Val Verde County and Being Properties fronting Loop 79 south
of Hwy 90 E from the limits to encompass a portion of properties along 317 and abutting Laughlin Air Force Base.

SUMMARY:

Conduct the first public hearing as required by the Local Government Code for the annexation of the properties
fronting Loop 79 south of Hwy 90 E from the limits to encompass a portion of properties along 317 and abutting
Laughlin Air Force Base.

BACKGROUND:

On October 11, 2016 the Mayor and City Council voted for city staff to move forward in the annexation
proceedings and to produce a cost benefit analysis for the annexation of three areas being: the Industrial areas,
Bolner Lane South and the area by Laughlin AFB. Staff presented this cost benefit analysis for the annexation of
these areas to the Mayor and City Council on November 15, 2016.

DISCUSSION:
Not applicable as this agenda item is only for a public hearing.

PROS:
Not applicable as this agenda item is only for a public hearing.

CONS:
Not applicable as this agenda item is only for a public hearing.

RECOMMENDATION:
Not applicable as this agenda item is only for a public hearing.

Fiscal Impact
FISCAL IMPACT:
Not applicable as this agenda item is only for a public hearing.

Attachments
Loop 79 Map
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City Council Regular 8. a.
Meeting Date: 12/07/2016
Submitted By: Amelia Moreno, Executive Secretary

Information
SUBJECT:

Request approval of City Council meeting minutes for Regular City Council meeting of 09-13-16 and addendum -
Alma Levrie, City Secretary

Attachments
Reg CC 09-13-16
Reg CC 09-13-16 addendum




CITY OF DEL RIO, TEXAS
REGULAR CITY COUNCIL MEETING
COUNCIL CHAMBERS - CITY HALL

109 WEST BROADWAY
TUESDAY, SEPTEMBER 13, 2016 - 6:30 P.M.

AGENDA
ITEM NO. DESCRIPTION

1. CALL TO ORDER

Mayor Robert Garza called the meeting to order on the above date at 6:46 p.m.

2.
ROLL CALL
Present:  |Mayor Robert Garza, Councilperson Diana Salgado,
Councilperson Elizabeth Elizalde, Councilperson John Sheedy,
Councilperson Rowland Garza, and Councilperson Alfredo
Contreras
Absent: Councilperson Rene Luna
Staff Henry Arredondo, Suzanne West, Alex Garcia, Manuel Chavez,
Present: Gilbert Sanchez, Manny Herrera, Bill Rattay, Juan Onoftre,
Matthew Rector, Lori Venegas, Roger Sanchez, Esmeralda
Meza, Lorinda Castillo, Mary Canales, Alma Levrie,
and Orlando Castillo.
Attendees: |news media and visitors
3. INVOCATION
Pastor Danny Faz, Tabernacle Assembly of God, gave the Invocation.
4. PLEDGE OF ALLEGIANCE All those present recited the Pledge of Allegiance.
5. CITIZEN COMMENTS

(NO ACTION WILL BE TAKEN)

This is the opportunity for visitors and guests to address the City Council on any issue. City Council may
not discuss any presented issue, nor take any action on any issue. A sign-up sheet is available for citizens
who wish to address the Council. Please limit remarks to three minutes. Topics of operational concerns
shall be directed to the City Manager. Comments should not personally attack other speakers, Council or
staff.

There were no public comments.

Council immediately went to Agenda Item# 3a of the addendum.



MAYOR'S COMMENTS

This Agenda Item was acted upon directly after Agenda [tem# 3a from the Addendum.

Mayor Garza announced that the Mexican Consul will have an annual dinner in celebration of Diez y Seis
De Septiembre at the Civic Center.

PUBLIC HEARING

Second Public Hearing on Proprosed Tax Increase for 2016 - Cynthia Pimentel, Assistant Tax Assessor/
Collector

Mayor Garza asked the public if anyone wished to address the Council with any comments regarding the
tax rate. With no comments from the public he closed the Public Hearing @ 7:35 p.m.

Cynthia Pimentel, Assistant Tax Assessor, let the Council know that on September 27, 2016 the 2016 tax
rate will be adopted at city hall @ 6:30 p.m.

CONSENT AGENDA
(ACTION MAY BE TAKEN ON THESE MATTERS)

This is a procedure to help facilitate the meeting with a CONSENT AGENDA. One motion will approve
all action items, noted as consent. These are routine matters which are repeated on the agenda. Approval
means they will be implemented as recommended by the administration. Prior to acting on the consent
agenda, any Councilmember may have a consent item withdrawn from this portion of the agenda so that
it may be discussed prior to action.

Quarterly Investment Report Ending March 31, 2016 - Gilbert E. Sanchez, Finance Director
With no comments or questions, the report was approved.

Request Travel Authorization to Attend Ports to Plains Annual Conference in San Angelo, Texas,
September 13-15, 2016 attending only September 14th & 15th - Robert Garza, Mayor

Not being able to attend, Mayor Garza withdrew his travel request.

Henry Arredondo (City Manager), Margie Montez (International Bridge Superintendent),Orianna
Fernandez (Economic Development Director), and Bridge Board Members Alfredo Delgado and Dora
Alcala will be attending.

ORDINANCES
(ACTION MAY BE TAKEN ON THESE MATTERS)

0:2016 - 101 An Ordinance Authorizing the City Manager, Henry Arredondo, to enter into a contract
with American Fidelity to Provide Stop Loss Insurance for the City of Del Rio Effective October 1, 2016.
— Lorinda Castillo, Risk Management Director

Councilperson Rowland Garza motion to approve Ordinance No. 2016 - 101. Councilperson Contreras
seconded the motion.

Mayor Garza asked what "lasers" were as to the Stop Loss Insurance. Paul Rutledge, TML MultiState



IEBP, explained that there is an amount that is established for specific individuals who have specific
conditions and is greater than the amount that are established for all other participants on a stop loss
insurance. Therefore, a laser is when the stop Loss Carrier identify certain people who have more serious
conditions and establish a high deductible to those people. The recommendation for this is Quote 1,
because it does not have any lasers meaning everyone will have the same deductible and same amount of
risk under the self insured health plan.

Vote: 6-0

0O: 2016 - 102 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and Directing
the City Manager, Henry Arredondo to ratify and accept State Project Grant Agreement RPT 1701(22)
with the Texas Department of Transportation. - Elsa Reyes, Transportation Director

Councilperson Contreras motioned to approve Ordinance No. 2016 - 102. Councilperson Rowland Garza
seconded the motion.

Vote: 6-0

0O: 2016 - 103 An Ordinance by the City Council of the City Del Rio, Texas Authorizing and Directing
City Manager, Henry Arredondo to Ratify a Lease Agreement with the General Services Administration
(GSA) for Office Space at the Del Rio International Airport - Juan C. Onofre, Airport Manager

Councilperson Contreras motioned to approve Ordinance No. 2016 - 103. Councilperson Elizalde
seconded the motion.

Vote: 6-0

0:2016 - 104 An Ordinance By the City Council of the City of Del Rio, Texas Authorizing and
Directing City Manager, Henry Arredondo to Establish Airport Usage Fees for Itinerant Aircraft at Del
Rio International Airport - Juan C. Onofre, Airport Manager

Councilperson Contreras motioned to approve Ordinance No. 2016 - 104. Councilperson Rowland Garza
seconded the motion.

Vote: 6-0

0: 2016 - 105 An Ordinance By the City Council of the City of Del Rio, Texas Authorizing and
Directing the City Manager, Henry Arredondo to Modify the Fixed Base Operator Agreement With Pico
Aviation Ltd.- Juan C. Onofre, Airport Manager

Councilperson Sheedy had a question as to the city manager authorizing the EDC Director to

negotiate terms. Mr. Onofre explained that he was advised by Henry Arredondo, City Manager, to go to
Orianna Fernandez, Airport Supervisor/Economic Development Director, so she can approach Pico

and get into a better agreement.

Coucilperson Salgado questioned if Ms. Fernandez had previous experience in negotiating, stating that the
60/40 split was being very generous. Orianna Fernandez, Economic Development Director, stated that in
explained that Pico Aviation did not want to budge, the end result being 60/40 split. Ms. Fernandez stated
they would re visit the contract in a year and will try to negotiate a better portion to go to the City for the
following year.

Discussion ensued as to possibilities of other FBO's or looking into the city to handle their own. Mayor
Garza suggested for staff to monitor this and after the first three months decide what would be the best
option.



Councilperson Contreras motioned to approve Ordinance No. 2016 - 105. Councilperson Elizalde
seconded the motion.

Vote: 5-1 (Nay- Councilperson Salgado)

0: 2016 - 106 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and
Directing the City Manager, Henry Arredondo to Ratify and Execute the Routine Airport Maintenance
Program (RAMP) Grant - Juan C. Onofre, Airport Manager.

Councilperson Rowland Garza motioned to approve Ordinance No. 2016 - 106. Councilperson Elizalde
seconded the motion.

Vote: 6-0

0O: 2016 - 107 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and Directing
the City Manager, Henry Arredondo to Sign an Agreement with Unifirst Corporation for the Rental of
Employee Uniforms and Facility Services Via the Texas Association of School Boards (TASB) BuyBoard
Cooperative - Mario A. Garcia, Purchasing Agent

Councilperson Rowland Garza motioned to approve Ordinance No. 2016 - 107. Councilperson Contreras
seconded the motion.

Vote: 6-0

0O: 2016 - 108 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and Directing
the City Manager, Henry Arredondo to Amend Chapter 11, Flood damage prevention, to update
minimum standards; revise definitions as necessary; clarify requirements for a variance; provide specifics
on severability; specify penalties for non compliance; and providing for an effective date - Matthew A.
Rector, Assistant City Engineer.

Matthew Rector, Assistant City Engineer, stated this was to bring ordinance up to date,
and meet compliance.

Discussion ensued as to a 2 ft. minimum above the base flood elevation based upon fully developed
watershed conditions.

Councilperson Rowland Garza expressed he would like to study it more. The Council was concerned how
many businesses would be affected.

Councilperson Rowland Garza motioned to table Resolution No. 2016 - 108. Councilperson Sheedy
seconded the motion.

Ordinance No. 2016- 108 was tabled by unanimous consent.

0O: 2016 - 109 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and Directing
City Manager Henry Arredondo to Issue Change Order No. 3 in the Amount of $295,027 to the firm of
Alvin E. Stock Contractor, Ltd., for the Waterline Rehabilitation Project Phase B&D.

Councilperson Contreras motioned to approve Ordinance No. 2016 - 109. Councilperson Elizalde
seconded the motion.



10.

Vote: 6-0

After the vote was taken, the Council took a break at 9:12 p.m. The Council returned from break at 9:43
p.m. and moved to Agenda Item No. 9j.

0:2016 - 110 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and
Directing the City Manager, Henry Arredondo to Ratify and Acknowledge Department of State Health
Services WIC contract Amendment #01 to Contract No. 2016-048865-001 A. - Karina Cienega, WIC
Director

Councilperson Contreras motioned to approve Ordinance No. 2016 - 110. Councilperson Rowland Garza
seconded the motion.
Vote: 6-0

0:2016 - 111 An Ordinance Authorizing the City Manager Henry Arredondo the Contract for Services
for the Summer Recreation Program- Esmeralda Meza, Community Services Director.

Councilperson Contreras motioned to approve Ordinance No. 2016 - 111. Councilperson Elizalde
seconded the motion.

The Boys and Girls Club was asked what they would do if they were given additional funding. The Boys
and Girls Club then requested $5,000.00 in additional funds. Boys and Girls Club would use the
$3,600.00 to offset food costs for the meals since they only would last till July 22, 2016. The remaining
$1,400.00 would be used to replace equipment. The Boys and Girls Club supplemented lunch for two
additional weeks from July 25, 2016 to August 19, 2016 up until the Friday before School started.

Vote: 6-0

RESOLUTIONS
(ACTION MAY BE TAKEN ON THESE MATTERS)

R: 2016 - 050 A Resolution by the City Council of the City of Del Rio, Texas Authorizing and Directing
the City Manager, Henry Arredondo to Accept a Check from the Del Rio Housing Authority Board of
Commissioners for Payment in Lieu of Taxes (PILOT) for Fiscal Year Ending June 30, 2015 and
Authorizing the City Manager Henry Arredondo to Disburse the Payment to All Taxing Bodies - Gilbert
Sanchez, Finance Director

Councilperson Contreras motioned to approve Resolution No. 2016 - 050. Councilperson Sheedy
seconded the motion.

Vote: 6-0

The Council then moved to item 10d.

R: 2016 - 051 A Resolution by the City Council of the City of Del Rio, Texas Authorizing and Directing
the City Manager, Henry Arredondo to Execute an Agreement with the Madison Government Affairs for
Federal Advocacy Services - Manuel B. Chavez, Interim Assistant City Manager

This Agenda Item was acted upon directly after Agenda Item#10d.

Councilperson Elizalde motion to approve Resolution 2016 - 051. Councilperson Rowland Garza
seconded the motion.

Vote: 6-0


tel:2016-048865-001

Councilperson Rowland Garza suggested to consider hiring a lobbying firm with the legislature session
coming up. Mayor asked for this to be put on the agenda for the following meeting.

R: 2016 - 052 A Resolution by the City Council of the City of Del Rio, Texas Authorizing and Directing
the City Manager, Henry Arredondo to Provide for the Re-appointment of Mr. Leslie Sanders to the
International Airport Commission, Place 6. - Juan C. Onofre, Airport Manager

Before reading Resolution No. 2016 - 052 The Mayor stated that on Section 7-123 it is the Mayor that
provides the appointment of the members to the Del Rio International Airport Commission. He advised
that the he did not submit this appointment.

The Council then moved on to Agenda Item# 10e.

R: 2016 - 053 A Resolution by the City Council of the City of Del Rio, Texas Authorizing and Directing
the City Manager Henry Arredondo to Approve the 2016 Adopted Budget Presented by the Val Verde
County Appraisal District - Alma Venegas, Tax Assessor/Collector

This Agenda Item was acted upon directly after Agenda Item No. 10a.

Councilperson Contreras moved to approve Resolution 2016 - 053. Councilperson Elizalde seconded the
motion.

Vote: 5-0-1 (Abstain - Councilperson Sheedy)
The Council went on to Agenda Item# 10b.

R:2016 - 054 A Resolution by the City Council of the City of Del Rio, Texas Authorizing and Directing
the City Manager, Henry Arredondo to Give Notice and Advertise the Invitation for Bids for the Purchase
and Installation of Two (2) Stair Step Screens and Two (2) Washing Presses for the City of Del Rio
Silver Lake Wastewater Treatment Plant. - Mario A. Garcia, Purchasing Agent

This Agenda Item was acted upon directly after Agenda Item No. 10c.

Councilperson Contreras motioned to approve Resolution No. 2016 - 054. Councilperson Sheedy
seconded the motion.

Vote: 6-0

R: 2016 - 055 A Resolution by the City Council of the City of Del Rio, Texas Authorizing and Directing
the City Manager, Henry Arredondo to Oppose Aerial Spraying of Herbicides in Order to Eradicate
Carrizo Cane Along the Rio Grande - Esmeralda Meza, Community Services Director

Councilperson Sheedy motioned to approve Resolution No. 2016 - 055. Councilperson Salgado seconded
the motion.

Mayor Garza stated that this was to oppose the use of the technic of spraying the herbicides.
Councilperson Contreras asked who was going to do the spraying. Esmeralda Meza, Community Services
Director, stated that Greg Abbott had put in his proposed budget 9.8 million to pay for this, but failed to
pass. Ms. Meza also stated that State Leaders transferred $500,000 from the Texas Parks and Wildlife
Department to cover a pilot eradication Project.

Vote: 6-0



11.

R: 2016 - 056 A Resolution by the City Council of the City of Del Rio, Texas Authorizing and Directing
the City Manager, Henry Arredondo to provide for the term limits of the members of the Del Rio
Economic Development Corporation (DREDC) Board of Directors - Oriana Fernandez, Economic
Development Director

Discussion ensued as to the term limits for members of the Del Rio Economic Development Corporation
Board of Directors.

Orianna Fernandez, Economic Development Director, stated she has sent out a signed letters on the
decision as of members. Orianna will follow up with emails and phone calls to make sure all
applicants received the letters regarding the decision of members of the EDC Board.

Discussion ensued as to EDC Board Members not being able to serve as a member of any another
governing body. The Council decided that Members of EDC Board could be members of a governing
body and will not affect them. Councilperson Salgado asked Ms. Fernandez to call Mr. Wacaser and Mr.
Gilliam and let them know that they do not have to resign the positions they hold in order to serve on the
EDC Committee.

Selected members will be invited to the next Council Meeting on September 27th to draw for the term
limit they will serve.

Councilperson Elizalde motioned to approve Resolution No. 2016 - 056 with modification to include in
the articles of Incorporation or organization a statement that no member of the board may serve as a
member of a governing body of a School District, Hospital District, City Council, County Commissioner
Court or be a Chief Executive Officer of any of those entities, terms to be 3 years staggered beginning
October 1, 2016 and ending September 30, 2017, 2018, 2019 and will be invited to pick for their term
on at next City Council Meeting. Councilperson Salgado seconded the motion.

Vote: 6-0

Immediately after the vote was taken, the Council moved to Agenda Item# 11a.

OTHER BUSINESS
(ACTION MAY BE TAKEN ON THESE MATTERS)

The 2016 Fourth of July Two Day Expenditure Report - Esme Meza, Community Services Director

Esmeralda Meza, Community Services Director, gave a report of Total Expenses of Sponsors/ Monetary
Donations, Non-Monetary Donations, Bands, and Vendor/Revenue Collected. Councilperson Salgado
pointed out that not all costs were included on the report and asked for all total of expense related to the
Fourth of July be on the report.

Discussion ensued as to how much vendors were being charged and how many vendors participated.
Council Elizalde asked for a break down on the sponsorships. Councilperson Salgado requested a copy of
the break down of everything. Councilperson Salgado asked about the cost and damages to the loaned
ATV's. Ms. Meza informed the council that a claim had been submitted already. Councilperson Salgado
asked to see a complete cost of the event including security.

Discussion ensued as to HOT Tax being used as revenue.

Councilperson Rowland Garza mentioned the concern on how it was presented to the Council. Ms. Meza



12.

stated her intent was not to mislead anyone with the report and apologized if that was the way the Council
felt.

Ms. Meza stated she would bring the requested information to Council on the following meeting. The
only thing Ms. Meza would not have is the figures for the damages on the ATV's, they have not heard
from the insurance yet.

Discussion and Possible Action on Travel Policy for Elected/Appointed Officials - Suzanne West, City
Attorney

Suzanne West, City Attorney, stated the Council had asked prior if there was a way to have a policy that
allowed them to travel without having to request permission every time. Changing a few details, the
Policy would contemplate that the council set the budget. If the policy was followed and they stayed
within the budget it would count as the approval that is required by the Charter. If the Council would have
expenses that went outside the budget, they could still get it approved like they get things approved now.
Mayor requested that the Travel policy include one National Conference and one State Conference of their
choice, and to include per diems. All Council members agreed on having one national and one state
Conference for on the Travel Policy. In addition to include in the policy, Newly elected officials
Conferences, TML training for hours of Certification, and Port to Plains to the Policy. Councilperson
Elizalde asked the Henry Arredondo, City Manager, to have staff look into the requirements for the hours
per year/per term that TML requires for certification. Mayor stated that all required trainings will be
added to the Travel Policy and also to be added to the Policy.

ADJOURNMENT
There was no further business to come before the Council, therefore, Mayor Garza adjourned the
meeting at 12:16 p.m.

* NOTE: The Council reserves the right to retire into executive session concerning any of the items listed on this
Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act.

I, Alma Levrie, Interim City Secretary, hereby certify that the above agenda was posted on the bulletin board in the
Municipal Building and on the bulletin board immediately outside the Municipal Building on or before 6:30 p.m. on
the 8th day of September 2016.

Alma Levrie, Interim City Secretary



CITY OF DEL RIO, TEXAS
REGULAR CITY COUNCIL MEETING
ADDENDUM TO THE AGENDA
COUNCIL CHAMBERS - CITY HALL
109 WEST BROADWAY
TUESDAY, SEPTEMBER 13, 2016 - 6:30 P.M.

CALL TO ORDER

This was noted on the Regular Agenda Minutes.
ROLL CALL

This was noted on the Regular Agenda Minutes.

OTHER BUSINESS
(ACTION MAY BE TAKEN ON THESE MATTERS)

Discussion and Possible Action on Palomino Parks Water Utilities - Palomino Parks Residents

Mayor Robert Garza stated that the Utilities Commission unanimously agreed that the city should provide to
repair the lines. Part of the subdivision has a recorded easement and the park does not. The Commission
recommended to the council, that the council authorize an agreement to lay out the exact location of the lines
and spell out the duties of the land owner and city. City Manager Henry Arredondo stated that there is not an
agreement or conclusion yet as to the terms of what the city is to do or the land owner is to do. The City has
gone to service a few lines, there are no water leaks as of now.

Philia Rifai, owner of Palomino Park, stated the residents are asking to replace the service lines with new
ones. Mrs. Rafi stated that the City of Del Rio went out and fixed some water leaks over the weekend, and
thanked them for sending the City Crew. Mrs. Rifai also stated that some Council Members went out

to observed the water problem. Mrs. Rifai showed a handout she came up with as an estimate cost of
replacing and fixing the lines. Mrs. Rifai asked for a solution, easement or property subdivision.
Councilperson Contreras stated they would need to consult with legal so the City does not run into

any issues and they can move forward to get this fixed.

Given the fact that the council wants to repair and maintain the lines, Mayor Garza asked for
recommendation from Suzanne West, City Attorney. Mrs. West recommended to accept them in to the
infrastructure and along with some easements.

Councilperson Rowland Garza motion to take action the Utilities Commissions recommendation to fix the
water lines in the interest of public health and an develop an agreement that the city will maintain the lines in
the future.

Councilperson Elizalde seconded the motion.

Councilperson Salgado asked to clarify the motion. Mayor Garza replied by saying, this was to accept the
recommendation of the Utilities Commission which was to authorize the repairs of the water lines,

to authorize and direct staff to draft an agreement based on public health or other legal ground applicable to
fix and repair lines and spell out a written agreement the city will accept responsibility to maintain those
waterlines in the future.

There was a question as to the road fixtures after any waterline repairs. Mayor Garza stated they are not
dealing with the roads. Mayor Garza asked for staff to follow up with the owners on any available

funding there may be to make further improvement to the Park with the assistance of the City. Mayor Garza
asked Mrs. West to only spell out what is there and no more. This would include dealing with the immediate



issue, addressing only waterlines.

Vote: 6-0

At 7:31 p.m., the Council moved back to the Regular City Council Agenda Item# 6.
4. ADJOURNMENT

This was noted on the Regular Agenda Minutes.

* NOTE: The Council reserves the right to retire into executive session concerning any of the items listed on this
Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act.

I, Alma Levrie, Interim City Secretary, hereby certify that the above agenda was posted on the bulletin board in the
Municipal Building and on the bulletin board immediately outside the Municipal Building on or before 6:30 p.m. on
the 9th day of September.

Alma Levrie, Interim City Secretary



City Council Regular 9. a.
Meeting Date: 12/07/2016
Submitted By: Mario Garcia, Purchasing Agent, Finance

Information
SUBJECT:

0:2016 - 150 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and Directing the City
Manager, Henry Arredondo to Sign the Lease for the City's MIS Hardware/Software Infrastructure Upgrade for the
City of Del Rio with Dell Marketing L.P. via the State of Texas Department of Information Resources (DIR)
Contract #DIR-SDD-1951 and Amend the City Department's Operational Budgets and Appropriate Funding from
the General, Enterprise, and Special Revenue Funds. - Mario A. Garcia, Purchasing Agent

SUMMARY:

Discussion and possible action on an ordinance to sign a lease for the City's MIS Hardware/Software Infrastructure
Upgrade for the City of Del Rio with Dell Marketing L.P. via the State of Texas Department of Information
Resources (DIR) Contract #DIR-SDD-1951 and to Amend the City Budget and Appropriate Funding from the
General, Enterprise, and Special Revenue Funds.

BACKGROUND:

The City of Del Rio MIS system infrastructure has had needs to repair and improve daily operations. These needs
include:

*Replace existing network infrastructure switches which are nearing ending end of life and will no longer be under
support from the manufacture.

*Implement new design topology in accordance with best practices to improve reliability, speed and performance of
network.

*New switches will all run one common management interface which will allow for a more robust network by
making both management and troubleshooting faster and easier.

*Increase core network switches to a 10GB backbone to improve speed and performance.

*Upgrade primary Firewall to improve security and manageability.

*Implement new Firewalls at remote buildings to allow the creation of Virtual Private Networks across the internet
back to the main data center for secure access of critical applications

*Install new Fiber from Transportation to Purchasing to increase reliability and performance

*Replace existing server and storage components which are nearing ending end of life and will no longer be under
support from manufacture.

*Existing servers are under powered for the demands being placed on them causing severe performance
degradations.

*New servers will be significantly faster and running the latest software from VMware will make them much more
fault tolerant and allow for failover to the EOC site for disaster recovery should the main data center suffer a major
impact such as fire or power failure utilizing Site Recovery Manager.

*The existing storage lacks enough space to storage all critical data. The new storage not only increases capacity
but dramatically improves performance and reliability.

*The existing backup solution is undersized and will not allow for complete backups of critical data thus putting the
City at great risk. Replacing the existing appliance to gain a more reliable backup platform while allowing the
continued use of existing VEEAM software reduces cost.

*There is only one version of Microsoft Exchange in place which is not recommended as there is no fault tolerance.
Migrating to Microsoft Office365 will result in significantly increasing reliability and accessibility to email from
anywhere in the world with a PC, laptop, tablet or smartphone.

*The Microsoft Office365 licensing also grants every user to have access to 5 copies of Microsoft Office.

*The goal is to not only bring the EOC online to serve the functions it needs in the event of a disaster by providing
the proper network and server infrastructure to support the needs of critical personnel but it also will serve as a




disaster recovery site should the main data center suffer a catastrophic failure.

*Installation of network switches and cabling will provide connectivity to both the internet and the main data center
(via the Firewalls and VPN).

*Installation of servers and storage will allow for any applications to be installed and self-contained and not reliant
on the main data center. Additionally, with VMware Site Recovery Manager it will be able to run the critical
applications from the main data center should it become nonfunctional due to hardware failure, loss of power or
other catastrophic events.

*Implementation of a Firewall will allow the site to be connected to the internet, provide security and provide for a
Virtual Private Network back into the main data center.

*Currently the Police Department does not use a Domain Controller and all users are logging into PCs with the
same user name. This is a major security risk and provides no audit capabilities should there be a security breach.
By implementing a server/storage platform we can provide individual domain credentials / login to each person per
best practices. This will also allow for shared storage for data and the installation of any applications present or
future.

*The server/storage platform is an integrated unit that is very cost effective and allows for future growth if needed.
It is also highly fault tolerant in terms of both hardware and with the VM Ware software will provide a highly
scalable, reliable and performance infrastructure for key IT functions such as Domain Controller, DHCP, DNS,
Active Directory and shared storage for data.

*The implementation of a robust backup appliance running VEEAM along with the tape backup for offsite storage
of backups to provide secure and reliable data recovery options in the event of a system or site failure.
*Implementation of a new Firewall will allow the site to be connected to the internet, provide security as well as for
the creation of a Virtual Private Network back into the main data center.

*The Fire Department is running one on old file server nearing end of manufacture support with no redundancy
which is a single point of failure and is vulnerable to failure

*The server/storage platform is an integrated unit that is very cost effective and allows for future growth if needed.
It is also highly fault tolerant in terms of both hardware and with the VMWare software will provide a highly
scalable, reliable and performance infrastructure for key IT functions such as Domain Controller, DHCP, DNS,
Active Directory and shared storage for data.

*The implementation of a robust backup appliance running VEEAM along with the tape backup for offsite storage
of backups to provide secure and reliable data recovery options in the event of a system or site failure.
*Implementation of a new Firewall will allow the site to be connected to the internet, provide security as well as for
the creation of a Virtual Private Network back into the main data center.

DISCUSSION:

The authorization by Council to proceed with the lease with Dell Marketing LP will allow for the best cost possible
for the City, and for payment over a shorter amount of time, rather than through Certificates of Obligation which
would be over a longer period of time. To capture the best cost option for the city, 2 leases are needed. The first for
the Dell specific networking and software items with are leased over a period of 5 years at 0% interest for a cost of
$106,452.96 per year and a total amount of $532,264.80. The second lease is at 5.49% for all services and licenses
and are also over a period of 5 years at a cost of $54,078.42 per year and a total amount of $243,060.00.

The two lease payment amounts come to an annual payment total of $160,531.38 and a grand total after 5 years of
$775,324.80.

PROS:

*The City's networking infrastructure will be vastly improved to and made more operationally viable for the daily
operations of all city departments including the police and fire departments.

CONS:

*The expenditure of procuring the services and equipment will be significant.

RECOMMENDATION:




An Ordinance by the City Council of the City of Del Rio, Texas authorizing and directing the City Manager, Henry
Arredondo, to sign the lease for the City's MIS Hardware/Software Infrastructure Upgrade for the City of Del Rio
with Dell Marketing L.P. via the State of Texas Department of Information Resources (DIR) Contract
#DIR-SDD-1951 and to amend the City's Operating Budgets and Appropriate Funding from the General,
Enterprise, and Special Revenue Funds.

Fiscal Impact

FISCAL IMPACT:

Funding of this lease will be from all City of Del Rio Department's allocated departmental budgets. Annual
payment will be in the amount of $160,531.38 and a grand total after 5 years of $775,324.80. The Adopted
Budget for Fiscal Year 16-17 has appropriated funds of $109,289 for IT upgrades which were originally going to
be funded through COs.

Attachments
Ordinance for lease of network svc and equipment
lease documentsw




ORDINANCE NO. O: 2016 - 150

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF DEL RIO, TEXAS
AUTHORIZING AND DIRECTING THE CITY MANAGER, HENRY ARREDONDO TO SIGN
THE LEASE FOR THE CITY'S M.I.S. HARDWARE/SOFTWARE INFRASTRUCTURE
UPGRADE FOR THE CITY OF DEL RIO WITH DELL MARKETING L.P. VIA THE STATE
OF TEXAS DEPARTMENT OF INFORMATION RESOURCES (DIR) CONTRACT #DIR-SDD-
1951 AND AMEND THE CITY DEPARTMENT'S OPERATIONAL BUDGETS AND
APPROPRIATE FUNDING FOR THIS LEASE, FROM THE GENERAL, ENTERPRISE, AND
SPECIAL REVENUE FUNDS.

WHEREAS, the City of Del Rio has the opportunity to purchase and acquire goods and services through
the Texas Comptroller of Public Accounts, Department of Information Resources (DIR), which have
already been competitively bid and awarded in accordance with the State of Texas Local Government
Code, Chapter 271, Section 102; and

WHEREAS, the City’s MIS information network infrastructure has many needs to repair and/or upgrade
multiple systems and network equipment; and

WHEREAS, the total cost includes the lease/purchase of all infrastructure equipment, network services,
hardware/software, storage memory, data recovery; and improve/upgrade services provided to both the
Police and Fire Departments; and

WHEREAS, the budget initially adopted to fund the project, has changed from funding by Certificates of
Obligation to internal funding, requiring modification and amending of the City’s Departments
Operational Budgets; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF DEL
RI1O, TEXAS THAT:

The City Council of the City of Del Rio, Texas authorizes and directs the City Manager, Henry
Arredondo, to sign the lease for the City's MIS Hardware/Software Infrastructure Upgrade for the City of
Del Rio and to amend the City's Operating Budgets and Appropriate Funding for this lease from the
General, Enterprise, and Special Revenue Funds with;

DELL MARKETING L.P. TOTAL LEASE AMOUNT
ONE DELL WAY $775,324.80
ROUND ROCK, TEXAS 78682

PASSED AND APPROVED on this the 30™ day of November 2016

ROBERT GARZA
Mayor

ATTEST:

ALMA LEVRIE

City Secretary

REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM AND LEGALITY:

HENRY ARREDONDO SUZANNE WEST
City Manager City Attorney



SECRETARY/CLERK CERTIFICATE

I . do hereby certify that:

(i) | am the duly elected, qualified, and acting (Clerk,
Secretary, etc.) of CITY OF DEL RIO, TEXAS, a public entity (the "Public Entity").
(i) Each of the persons whose name, title and sighature appear below is a duly authorized

representative of the Public Entity and holds on the date of this Certificate the formal title set forth opposite
his/her name and the signature appearing opposite each such person's name is his/her genuine signature:

NAME OF AUTHORIZED TITLE OF AUTHORIZED SIGNATURE OF AUTHORIZED
SIGNATORY SIGNATORY SIGNATORY
{cannot be Clerk/Secretary
authenticating this certificate)

(iii} Each such representative is duly authorized for and on behalf of the Public Entity to
execute and deliver that certain Master Lease Agreement No. {the "Agreement”) and any
related Lease Schedules from time to time thereunder (the "Schedules”) between the Public Entity and Dell
Financial Services L.L.C., or its assignee (collectively, “Lessor”), and all agreements, documents, and
instruments in connection therewith, including without limitation, schedules, riders and certificates of
acceptance.

(iv) The execution and delivery of any such Agreement and/or Schedule and all
agreements, documents, and instruments in connection therewith for and on behalf of the Public Entity are not
prohibited by or in any manner restricted by the terms of the Charter or other document pursuant to which it is
organized or of any loan agreement, indenture or contract to which the Public Entity is a party or by which it or
any of its property is bound.

(v) [STRIKE IF NOT APPLICABLE] The Public Entity did, at a duly called

(regular or special) meeting of the governing body of the Public Entity attended throughout by the requisite
majority of the members thereof held on . 20__, by motion duly made, seconded and carried, in
accordance with alt requirements of law, approve and authorize the execution and delivery of the Agreement,
the related Schedule(s) and all agreements, documents, and instruments in connection therewith on its behalf
by the authorized representative(s) of the Public Entity named in paragraph (ii) above. Such action approving
the Agreement, the related Schedule(s) and all agreements, documents, and instruments in connection
therewith and authorizing the execution thereof has not been altered or rescinded by the Public Entity.

(vi) No event or condition that constitutes, or with the giving of notice or the lapse of time
or both would constitute, an Event of Default (as such term is defined in the Agreement) exists at the date
hereof.

(vii) All insurance required in accordance with the Agreement is currently maintained by the
Public Entity.

{viiiy  The Public Entity has, in accordance with the requirements of law, fully budgeted and
appropriated sufficient funds for the current budget year to make the Rent payments scheduled to come due
during the first Fiscal Period and to meet its other obligations for the first Fiscal Period {as such terms are
defined in the Agreement) and such funds have not been expended for other purposes.

(ix) The Fiscal Period of the Public Entity is from to

DFS Public Secretary-Clerk Certificate.012208



(x} The foregoing authority and information shall remain true and in full force and effect,
and Lessor shall be entitled to rely upon same, until written notice of the modification, rescission, or revocation
of same, in whole or in part, has been delivered to Lessor, but in any evenl, shall be effective with respect to
any documents executed or actions taken in reliance upon the foregoing authority prior to the delivery to
Lessor of said written notice of said modification, rescission or revocation.

IN WITNESS WHEREOQF, | have hereunto set my hand this day of ,20_ .

By:
Name:
Title:

(Clerk or Secretary)

Subscribed to and sworn before me this __ day of , 20

Notary Public

My commission expires

DFS Publig Secretary-Clerk Certificate 012208



DAL [Financial Services

CITY OF DEL RIO, TEXAS
TAX EXEMPT LEASE PURCHASE SCHEDULE NO. 810-6646852-002
TO MASTER LEASE AGREEMENT NO. 6646852

THIS SCHEDULE, ENTERED INTO BETWEEN DELL FINANCIAL SERVICES L.L.C. (“Lessor’) and CITY OF DEL RIO, TEXAS
("Lessee”), IS SUBJECT TO AND INCORPORATES THE TERMS AND CONDITIONS OF THE MASTER LEASE AGREEMENT
NO. 6646852 ("Agreement”) DATED November 29, 2012 BETWEEN DELL FINANCIAL SERVICES L.L.C. ("Lessor") AND THE
STATE OF TEXAS ACTING BY AND THROUGH THE DEPARTMENT OF INFORMATION RESOURCES ('DIR") UNDER
APPENDIX F OF CONTRACT # DIR-SDD-1951 BETWEEN THE DIR AND DELL MARKETING L.P.

Lessor hereby agrees to lease and/or make available to Lessee subject to the terms, conditions and provisions set forth in this
Schedule and in the Agreement, the Products described below. Any capitalized term used herein and not defined herein shall
have the meaning ascribed to it in the Agreement.

PRODUCT DESCRIPTION AND LOCATION: See below or Exhibit “A" attached to and made a part hergof.

PRODUCT SELLER: Dell Inc., One Dell Way, Round Rock, TX 78682

Product Description Product Location Lessee Purchase Primary Term Commencement
Order No. {Mos.) Date*
See Exhibit A See Exhibit A TBD 80 TBD
Rent is payable: __X__in advance; in arrears [specify]
Payment Period: Monthly Quarterly _X___Annually Other (specify )

* Lessee is responsible for applicable taxes, shipping and other amounts as described in the Agreement, and, with the first
payment of Rent any prorated Rent if applicable. Such amounts are further described in Exhibit "A™".

** The Commencement Date may be extended for one Payment Period until the Schedule is returned in accordance with the terms

in the Agreement. Lessor may charge Lessee prorated Rent accruing from the Acceptance Date to the Commencement Date, as
such date is finally determined.

LEASE PURCHASE PROVISIONS
The following provisions shall apply with respect to this Schedule in addition to those provisions in the Agreement:
1. SECTION 5. RENT PAYMENTS.
Insert as a new last sentence to this Section the following:

“For the purposes of this Schedule, the Rent and Purchase Price (as of the applicable Purchase Date) are shown in the chart
below or on Exhibit "B, attached to and made a part hereof.

Payment Number/ Rent Interest Portion Principal Portion Purchase Price”
Purchase Date
$106,452.96 0.00% $532,264.80
2. SECTION 12. OWNERSHIP.

Insert at the end of this paragraph the following:

“Notwithstanding the first sentence of this Section, upon Lessee’s acceptance of the Products under this Schedule, title to the
Products shall vest in Lessee subject to Lessor's rights under the Agreement; provided that, upon an Event of Default or any
termination of this Schedule, other than by Lessee’s purchase of the Products, litle to the Products shall immediately and
without any action by either party vest in Lessor, and Lessee shall immediately surrender possession of the Products to
Lessor. Any such transfer of title shall occur automatically without the necessity of any bill of sale, certificate of title or other
instrument of conveyance. Lessee shall, nevertheless, execute and deliver any such instruments as Lessor may request to

State of TX DIR TELPSchedule.bg 012313 Page 10f 4



evidence such transfer.
3. SECTION 20. REPRESENTATIONS AND WARRANTIES OF LESSEE.

For purposes of this Schedule, add paragraphs (h) through (1) as follows.

“(h) Lessee will comply with the information reporting requirements of Section 149(e) of the Code, including but not iimited to,
the execution (and delivery to Lessor) of information statements requested by Lessor;

(i) Lessee will not do, cause to be done or fail to do any act if such act or failure to act will cause this Agreement, or any
transaction hereunder, to be an Arbitrage Bond within the meaning of Section 148 of the Code or a Private Activity Bond within
the meaning of Section 141 of the Code;

{)) The fotal cost of the Products listed in this Schedule wili not be less than the total Principai Portion of the Rent listed in this
Schedule;

(k) The Products listed in this Schedule have or will be ordered within six months of the date hereof in order to commence such
Schedule;

() The Products listed in this Schedule are expected to be delivered and installed, and the Seller fully paid, within one year
from the date hereof;

{m} No fund or account which secures or otherwise relates to the Rent has been established;

{n) Lessee will not sell, encumber or otherwise dispose of any property comprising this Schedule prior to the final maturity or
termination of such Schedule without a written opinion of nationally recognized bond counsel to the effect that any such
disposition will not adversely affect the exclusion of interest on the Rent from gross income for federal income tax purpeses;

{0) Lessee agrees to execute, deliver and provide Lessor with satisfactory evidence of the filing of such documentation, as may
be required for the purposes of properly reporting this Schedule, including, without limitation, IRS forms 8038-G or 8038-GC,
as required under the Code;

(p) It is expected that Rent under this Schedule will be paid from pericdic appropriations of the Lessee deposited into the
general fund of the Lessee, that such appropriations will equal the Rent due during each Fiscal Period of Lessee, and that all
amounits paid for Rent will be from an appropriation made by the Lessee during the Fiscal Period in which such Rent is made;

(9) To the best of cur knowledge, information and belief, the above expectations are reascnable; and

(r} Lessee will comply with all applicable provisions of the Code, including without limitation Sections 103, 141 and 148 thereof,
and the applicable regulations of the Treasury Depariment to maintain the exclusion of the interest components of Rent from
gross income for purposes of federal income taxation.

Without limiting the generality of the foregoing, Lessor hereby gives notice to Lessee that, upon execution of this Schedule by
Lessor, Lessor shall assign all of its right, title and interest in, to and under this Schedule, including all Products and all
payments owing under such Schedule, to Dell Equipment Funding L.P. ("DEF") pursuant to a purchase agreement between
the Lessor and DEF. Lessee hereby acknowledges and consents to such assignment and shall keep, or cause to be kept, a
complete and accurate record of all such assignments in a manner and form necessary to comply with Section 149(a} of the
Code and the Treasury Regulations promulgated thereunder. Lessor hereby directs Lessee to continue to make any and all
payments required to be made under this Schedule directly to Lessor, as servicing agent for DEF, at the same address to
which Lessee is currently making payments unless and until Lessor is directed by DEF to make such payments to a different
address or payee.”

TO THE EXTENT PERMITTED BY LAW, AND IN ADDITION TO LESSE’S OBLIGATION UNDER SECTION 17 OF THE
AGREEMENT, LESSEE HEREBY ASSUMES LIABILITY FOR, AND SHALL PAY WHEN DUE, AND SHALL INDEMNIFY
AND DEFEND LESSOR AND ITS SUCCESSORS AND ASSIGNS AGAINST, ANY AND ALL LIABILITIES, LOSSES,
DAMAGES, CLAIMS AND EXPENSES (INCLUDING REASONABLE ATTORNEY FEES) RELATING TO OR ARISING OUT
OF LESSEE'S BREACH OF ANY OF ITS REPRESENTATIONS, WARRANTIES, OR COVENANTS CONTAINED IN
SECTION 20 OF THE AGREEMENT AS SUPPLEMENTED HEREIN.

4. SECTION 30. MISCELLANEOUS.

Insert the following at the end of subsection (b):

"Notwithstanding the foregoing, this Schedule may be signed in any number of counterparts each of which when so executed or
otherwise authenticated and delivered shall be an original but all counterparts shall together constitute one and the same
instrument. To the extent this Schedule would constitute chattel paper as that term is defined in the UCC, no security interest may



be created through the transfer or control or possession, as applicable, of a counterpart of a Schedule other than the original in
Lessor's possession marked by Lessor as either “original” or “Counterpart Number 1",

Insert the following at the end of subsection (&):

“If Lessee delivers this Schedule or any amendment {each a “Document”) to Lessor by facsimile transmission, and Lessor does
not receive all of the pages of that Document, Lessee agrees that, except for any pages which require a signature, Lessor may
supply the missing pages to the Document from Lessor's database which conforms to the version number at the bottom of the
page. If Lessee delivers a signed Document to Lessor as an e-mail attachment, facsimile transmission or by U.S. mail, Lessee
acknowledges that Lessor is relying on Lessee's representation that the Document has not been altered. Lessee further agrees
that, notwithstanding any rule of evidence to the contrary, in any hearing, trial or proceeding of any kind with respect to a
Document, Lessor may produce a tangible copy of the Document transmitted by Lessee to Lessor by facsimile or as an e-mail
attachment and such signed copy shall be deemed to be the original of the Document. To the extent (if any) that the Document
constitutes chattel paper under the Uniform Commercial Code, the authoritative copy of the Document shall be the copy
designated by Lessor or its assignee, from time to time, as the copy available for access and review by Lessee, Lessor of its
assignee. All other copies are deemed identified as copies of the authoritative copy. In the event of inadvertent destruction of the
authoritative copy, or corruption of the authoritative copy for any reason or as the result of any cause, the authoritative copy may
be restored from a backup or archive copy, and the restored copy shall become the authoritative copy. At Lessor's option, this
electronic record may be converted into paper form. At such time, such paper copy will be designated or marked as the
authoritative copy of the Document.”

5. PURCHASE OPTION.

Provided that no Event of Defaulf has oceurred and is continuing, and upon satisfaction of all payment obligations herein by
Lessee, Lessee shall be entitted to Lessor's interest in the Products, AS IS, WHERE IS, WITHOUT WARRANTY OR
RECOURSE, EXPRESS, IMPLIED OR OTHERWISE, BY OR AGAINST LESSOR, INCLUDING ANY WARRANTIES OF
DESIGN, MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR AGAINST INFRINGEMENT, other than the
absence of any liens by, through, or under Lessor.

As continuing security for Lessee’s obligations hereunder, Lessee hereby grants to Lessor, a first-priority security interest in all of
Lessee’s rights and interest in and to the Products and all proceeds therecf, free and clear of all security interests, liens or
encumbrances whatsoever,

8. COMPLETION OF SCHEDULE. Lessee hereby authorizes Lessor to insert or update the Commencement Date and the
serial numbers of the Products from time to time as necessary.

By signing below, each of the parties hereto agrees to be bound by the terms of the Agreement, this Schedule and the
attached Exhibits “A” and "B".

CITY OF DEL RIO, TEXAS DELL FINANCIAL SERVICES L.L.C.
(Lessee) (Lessor)
By: By:
(Authorized Signature) (Authotized Signature)
(Name/Title) (Name/Title)
{Date) {Date)
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ACCEPTANCE CERTIFICATE

Acceptance Certificate under Schedule No 810-6646852-002 dated as of between Dell Financial Services L.L.C.
{"Lessor') and CITY OF DEL RIO, TEXAS {"Lessee") under Master Lease Agreement No. 6646852 dated as of November 29,
2012 between Dell Financial Services L.L.C and the State of Texas acting by and through the Department of Information
Resources (‘DIR™ under Appendix F of contract # DIR-SDD-1951 between the DIR and Dell Marketing L.P. (collectively, the

"Lease").

1. Asset(s). The Lessee hereby certifies that the Asset(s) set forth and described in the above mentioned Schedule have
been delivered to the |ocation(s) set forth in the Schedule, inspected by the Lessee, found to be in good order and accepted,
all on the Date of Acceptance set forth below:

Date of Acceptance: .20

2. Representations by the Lessee. The Lessee hereby represents and warrants to the Lessor and any Assignees that on the
Date of Acceptance set forth above:;

{(a) the representations and warranties of the Lessee set forth in the Lease are true and correct in all material respects as
though made on and as of such Date of Acceptance; (b) the Lessee has satisfied or complied with all requirements set forth in
the Lease to be satisfied or complied with on or prior to such Date of Acceptance; (¢} no Default or Event of Default under this
Lease has occurred and is continuing on such Date of Acceptance; and (d) the Asset(s) are insured in accordance with the
provisions of the Master Lease Agreement.

LESSEE:

BY:

NAME:

TITLE:




(830) 774-8560

November 8, 2016

Dell Financial Services, L.L.C.
One Dell Way
Round Rock, TX 78682

Ladies and Gentlemen:

We are counsel to the City of Del Rio, Texas (the “Lessee™) and, in that capacity, we have
examined Master Lease Agreement No. 6646852, dated as of November 29, 2012, and the Lease
Purchase Schedule No. 810-6646852-002 to Master Lease Agreement No. 6646852 thereto, dated
as of November 29, 2012 (collectively the “Agreement”), between the Lessee and Dell Financial
Services, L.L.C. (the “Lessor™).

Based on our examination of the Agreement and such other examinations as we have
deemed appropriate, we are of the opinion as follows:

(a) The Lessee is an entity duly organized and existing under and by virtue of the
authorizing statue or constitutional provisions of the State of Texas and is a state or
political subdivision thereof as described in Section 103(a) of the Internal Revenue
Code of 1986, as amended, with full power and authority to enter into the Agreement
and the transactions contemplated thereby and to perform all of its obligations
thereunder;

(b) The Agreement has been duly authorized, executed and delivered by Henry Arredondo,
City Manager, of the Lessee by proper action of its governing board at a meeting duly
called, regularly convened and attended throughout by the requisite majority of the
members thereof or by other appropriate official approval, and all requirements have
been met and procedures have occurred in order to ensure the validity of enforceability
of the Agreement against the Lessee;

(c) The Agreement constitutes the valid, legal and binding obligation of the Lessee,
enforceable in accordance with its terms;

The City of Del Rio * 109 West Broadway St. ¢ Del Rio, Texas 78840
www.cityofdelrio.com



Letter: Dell Financial Services, L.L.C.
One Dell Way
Round Rock, TX 78682

(d) No approval, consent or withholding of objection is required from any federal, state or

local governmental authority or instrumentality with respect to the entering into or
performance by the Lessee of the Agreement and the transactions contemplated
thereby;

(e) Lessee has complied with any applicable public bidding requirements and other

¢y

applicable state and federal laws in connection with the Agreement and the transactions
contemplated thereby;

The entering into and performance of the Agreement will not violate any judgment,
order, law or regulation applicable to the Lessee or result in any breach of, or constitute
a default under, any instrument to which the Lessee is a party or by which it or its assets
may be bound, or result in the creation of any lien, charge, security interest or other
encumbrance upon any assets of the Lessee or on the Products, other than those created
by the Agreement;

(g) The Products are tangible personal property and when subject to use by the Lessee will

not be or become fixtures or real property under the laws of the State of Texas;

(h) There are no actions, suits, proceedings, inquiries or investigations, at law or in equity,

before or by any court, public board or body, pending or threatened against or affecting,
nor to the best of our knowledge and belief is there any basis therefor, which, if
determined adversely to Lessee, will have a material adverse effect on the ability of the
Lessee to fulfill its obligations under the Agreement; and

Lessee has, in accordance with the requirements of law, fully budgeted and
appropriated sufficient funds for Lessee’s current Fiscal Period to make the Rent
payments scheduled to come due during Lessee’s current Fiscal Period and to meet its
other obligations under the Agreement for the current Fiscal Period, and such funds
have not been expended for other purposes.

This opinion is delivered to the addressee for its benefit and the benefit of its assigns for
the purpose contemplated by the Agreement.

SW:aag

Very truly yours,

=g

SUZANNE WEST
City Attorney
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DAL |Financial Services

CITY OF DEL RIO, TEXAS
Amortization Schedule
Schedule 810-6646852-002

Exhibit B - Networking and Software

One Dell Way

Round Rock, TX 78682

Payment # Opening Balance RENT INTEREST PRINCIPAL Balance
s 532,264.80
DLED* [ {42,581.18) $  489,683.62
1 $ 489,68362| S 106,452.96] S - $106,452.96 | 5 383,230.66
2 S 38323066 | § 106,452.96| $ 16,677.45| $ 89,775.51| & 293,455.14
3 5 293,455.14| §  106,452.96| $ 12,770.59 | $ 93,682.37| S 199,772.77
4 5 199,772.77| $ 106,452.96| 5 8,693.72| § 97,759.24| $ 102,013.53
5 5 102,013.53 | $ 106,452.96| § 4,439.43| $102,013.53| $ -

*Dell Lease Equipment Discount




D&AL |Financial Services

CITY OF DEL RIO, TEXAS
TAX EXEMPT LEASE PURCHASE SCHEDULE NO. 001-6646852-003
TO MASTER LEASE AGREEMENT NO. 6646852

THIS SCHEDULE, ENTERED INTO BETWEEN DELL FINANCIAL SERVICES L.L.C. ("Lessor”) and CITY OF DEL RIO, TEXAS
{("Lessee”), IS SUBJECT TO AND INCORPORATES THE TERMS AND CONDITIONS OF THE MASTER LEASE AGREEMENT
NO. 6646852 ("Agreement") DATED November 29, 2012 BETWEEN DELL FINANCIAL SERVICES L.L.C. ("Lessor") AND THE
STATE OF TEXAS ACTING BY AND THROUGH THE DEPARTMENT OF INFORMATION RESOURCES ('DIR") UNDER
APPENDIX F OF CONTRACT # DIR-SDD-1951 BETWEEN THE DIR AND DELL MARKETING L.P.

Lessor hereby agrees to lease and/or make available to Lessee subject to the terms, conditions and provisions set forth in this
Schedule and in the Agreement, the Products described below. Any capitalized term used herein and not defined herein shall
have the meaning ascribed to it in the Agreement.

PRODUCT DESCRIPTION AND LOCATION: See below or Exhibit “A” attached to and made a part hereof.

PRODUCT SELLER: Dell Inc., One Dell Way, Round Rock, TX 78682

Product Description Product Location Lessee Purchase Primary Term Commencement
Order No. {Mos.} Date*
See Exhibit A See Exhibit A TBD 60 TBD
Rent is payable: __X__in advance; in arrears [specify]
Payment Period: Monthly Quarterly _X___ Annually Other (specify )

* Lessee is responsible for applicable taxes, shipping and other amounts as described in the Agreement, and, with the first
payment of Rent any prorated Rent if applicable. Such amounts are further described in Exhibit “A™.

** The Commencement Date may be extended for one Payment Period until the Schedule is returned in accordance with the terms
in the Agreement. Lessor may charge Lessee prorated Rent accruing from the Acceptance Date to the Commencement Date, as
such date is finally determined.

LEASE PURCHASE PROVISIONS
The following provisions shall apply with respect to this Schedule in addition to those provisions in the Agreement:
1. SECTION 5. RENT PAYMENTS.
Insert as a new last sentence to this Section the following:

“For the purposes of this Schedule, the Rent and Purchase Price (as of the applicable Purchase Date) are shown in the chart
below or on Exhibit "B, attached to and made a part hereof.

Payment Number/ Rent Interest Portion Principal Portion Purchase Price”
Purchase Date
$54,078.42 5.49% $243.060.00
2. SECTION 12. OWNERSHIP.

Insert at the end of this paragraph the following:

“Notwithstanding the first sentence of this Section, upon Lessee's acceptance of the Products under this Schedule, title to the
Products shall vest in Lessee subject to Lessor's rights under the Agreement; provided that, upon an Event of Default or any
termination of this Schedule, other than by Lessee’s purchase of the Products, title to the Products shall immediately and
without any action by either party vest in Lessor, and Lessee shall immediately surrender possession of the Products to
Lessor. Any such transfer of title shall occur automatically without the necessity of any bill of sale, cerificate of title or other
instrumep; _cl)f conveyance. __Lesl.s.e’e shall, nevertheless, execute and deliver any such instruments as Lessor may request to

State of TX DIRTELPSchedule.bg 012313 " Page 1074



evidence such transfer.
3. SECTION 20. REPRESENTATIONS AND WARRANTIES OF LESSEE.
For purposes of this Schedule, add paragraphs (h) through (r) as follows:

"(h) Lessee will comply with the information reporting requirements of Section 149(e) of the Code, including but not fimited to,
the execution {and delivery to Lessor) of information statements requested by Lessor;

{i) Lessee will not do, cause to be done or fail to do any act if such act or failure to act will cause this Agreement, or any
transaction hereunder, to be an Arbitrage Bond within the meaning of Section 148 of the Code or a Private Activity Bond within
the meaning of Section 141 of the Code;

() The total cost of the Products listed in this Schedule will not be less than the total Principal Portion of the Rent listed in this
Schedule;

(k) The Products listed in this Schedule have or will be ordered within six months of the date hereof in order to commence such
Schedule;

() The Products listed in this Schedule are expected o be delivered and installed, and the Seller fully paid, within one year
from the date hereof:

{m} No fund or account which secures or otherwise relates to the Rent has been established,

(n) Lessee will not sell, encumber or otherwise dispose of any property comprising this Schedule prior to the final maturity or
termination of such Schedule without a written opinion of nationally recognized bond counsel to the effect that any such
disposition will not adversely affect the exclusion of interest on the Rent from gross income for federal income tax purposes;

{0) Lessee agrees to execute, deliver and provide Lessor with satisfactory evidence of the filing of such documentation, as may
be required for the purposes of properly reporting this Schedule, including, without limitation, IRS forms 8038-G or 8038-GC,
as required under the Code;

(p) It is expected that Rent under this Schedule will be paid from periodic appropriations of the Lessee deposited into the
general fund of the Lessee, that such appropriations will equal the Rent due during each Fiscal Period of Lessee, and that all
amounts paid for Rent will be from an appropriation made by the Lessee during the Fiscal Period in which such Rent is made;

(9) To the best of our knowledge, information and belief, the above expectations are reascnable; and

(r) Lessee will comply with all applicable provisions of the Code, including without limitation Sections 103, 141 and 148 thereof,
and the applicable regulations of the Treasury Department to maintain the exclusion of the interest compaonents of Rent from
gross income for purposes of federal income taxation.

Without limiting the generality of the foregoing, Lessor hereby gives notice to Lessee that, upon execution of this Schedule by
Lessor, Lessor shall assign all of its right, title and interest in, to and under this Schedule, including all Products and all
payments owing under such Schedule, to Dell Equipment Funding L.P. ("DEF") pursuant to a purchase agreement between
the Lessor and DEF, |.essee hereby acknowledges and consents to such assignment and shall keep, or cause to be kept, a
complete and accurate record of all such assignments in a manner and form necessary to comply with Section 149{a) of the
Code and the Treasury Regulations promulgated thereunder. Lessor hereby directs Lessee to continue to make any and all
payments required to be made under this Schedule directly to Lessor, as servicing agent for DEF, at the same address to
which Lessee is currently making payments unless and until Lessor is directed by DEF to make such payments to a different
address or payee.”

TO THE EXTENT PERMITTED BY LAW, AND IN ADDITION TO LESSE’S OBLIGATION UNDER SECTION 17 OF THE
AGREEMENT, LESSEE HEREBY ASSUMES LIABILITY FOR, AND SHALL PAY WHEN DUE, AND SHALL INDEMNIFY
AND DEFEND LESSOR AND ITS SUCCESSORS AND ASSIGNS AGAINST, ANY AND ALL LIABILITIES, LOSSES,
DAMAGES, CLAIMS AND EXPENSES {INCLUDING REASONABLE ATTORNEY FEES) RELATING TO OR ARISING OUT
OF LESSEE'S BREACH OF ANY OF ITS REPRESENTATIONS, WARRANTIES, OR COVENANTS CONTAINED IN
SECTION 20 OF THE AGREEMENT AS SUPPLEMENTED HEREIN.

4. SECTION 30. MISCELLANEOUS,

Insert the following at the end of subsection (b):

“Notwithstanding the foregoing, this Schedule may be signed in any number of counterparts each of which when so executed or
otherwise authenticated and delivered shall be an original but all counterparts shall together constitute one and the same
instrument. To the extent this Schedule would constitute chattel paper as that term is defined in the UCC, no security interest may



be created through the transfer or control or possession, as applicable, of a counterpart of a Schedule other than the original in
Lessor's possession marked by Lessor as either “original” or “Counterpart Number 1",

Insert the following at the end of subsection (e):

“If Lessee delivers this Schedule or any amendment (each a "Document”) to Lessor by facsimile transmission, and Lessor does
not receive all of the pages of that Document, Lessee agrees that, except for any pages which require a signature, Lessor may
supply the missing pages to the Document from Lessor's database which conforms to the version number at the bottom of the
page. If Lessee delivers a signed Document to Lessor as an e-mail attachment, facsimile transmission or by U.S. mail, Lessee
acknowledges that Lessor is relying on Lessee's representation that the Document has not been altered. Lessee further agrees
that, notwithstanding any rule of evidence to the contrary, in any hearing, frial or proceeding of any kind with respect to a
Document, Lessor may produce a tangible copy of the Document transmitted by Lessee to Lessor by facsimile or as an e-mail
attachment and such signed copy shall be deemed to be the original of the Document. To the extent (if any) that the Document
constitutes chattel paper under the Uniform Commercial Code, the authoritative copy of the Document shall be the copy
designated by Lessor or its assignee, from time to time, as the copy available for access and review by Lessee, Lessor of its
assignee. All other copies are deemed idenlified as copies of the authoritative copy. In the event of inadvertent destruction of the
authoritative copy, or corruption of the authoritative copy for any reason or as the result of any cause, the authoritative copy may
he restored from a backup or archive copy, and the restored copy shall become the authoritative copy. At Lessor's oplion, this
electronic record may be converted into paper form. At such time, such paper copy will be designated or marked as the
autheritative copy of the Document.”

5. PURCHASE OPTION.

Provided that no Event of Default has occurred and is continuing, and upon satisfaction of all payment obligations herein by
Lessee, Lessee shall be entitled to Lessor's interest in the Products, AS IS, WHERE IS, WITHOUT WARRANTY OR
RECOURSE, EXPRESS, IMPLIED OR OTHERWISE, BY OR AGAINST LESSOR, INCLUDING ANY WARRANTIES OF
DESIGN, MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR AGAINST INFRINGEMENT, cther than the
absence of any liens by, through, or under Lessor.

As continuing security for Lessee's obligations hereunder, Lessee hereby grants to Lessor, a first-priority security interest in all of
Lessee's rights and interest in and to the Products and all proceeds thereof, free and clear of all security interests, liens or
encumbrances whatsoever.

6. COMPLETION OF SCHEDULE. Lessee hereby authorizes Lessor to insert or update the Commencement Date and the
serial numbers of the Products from time to time as necessary.

By signing below, each of the parties hereto agrees to be bound by the terms of the Agreement, this Schedule and the
attached Exhibits "A” and “B”.

CITY OF DEL RIO, TEXAS DELL FINANCIAL SERVICES L.L.C.
{Lessee) (Lessor)
By: By:
(Authorized Signature) {(Authorized Signature)
(Name(Title) (Name/Title}
{Date) (Date)

State of TX DIR TELPSchedule'sg 012313 ' Page 3 of 4



ACCEPTANCE CERTIFICATE

Acceptance Certificate under Schedule No 001-6646852-003 dated as of between Dell Financial Services L.L.C.
("Lessor”) and CITY OF DEL RIO, TEXAS ('Lessee"} under Master Lease Agreement No. 6646852 dated as of November 29,
2012 between Dell Financial Services L.L.C and the State of Texas acting by and through the Department of Information
Resources (‘DIR”) under Appendix F of contract # DIR-SDD-1951 between the DIR and Dell Marketing L.P. (collectively, the

"Lease").

1. Asset(s). The Lessee hereby certifies that the Asset(s) set forth and described in the above mentioned Schedule have
been delivered to the location(s) set forth in the Schedule, inspected by the Lessee, found to be in good order and accepted,
all on the Date of Acceptance set forth below:

Date of Acceptance: 20

2. Representations by the Lessee. The Lessee hereby represents and warrants to the Lessor and any Assignees that on the
Date of Acceptance set forth above:

(a) the representations and warranties of the Lessee set forth in the Lease are true and correct in all material respects as
though made on and as of such Date of Acceptance; (b) the Lessee has satisfied or complied with all requirements set forth in
the Lease to be satisfied or complied with on or prior to such Date of Acceptance; (c) no Default or Event of Default under this
Lease has occurred and is continuing on such Date of Acceptance; and (d) the Asset(s) are insured in accordance with the
provisions of the Master Lease Agreement.

LESSEE:

BY:

NAME:

TITLE:
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D&AL [Financial Services found Rt e T

CITY OF DEL RIO, TEXAS
Amortization Schedule
Schedule 001-6646852-003
Exhibit B - Services and Licenses

Payment # Opening Balance RENT INTEREST PRINCIPAL Balance
1 S 243,060.00| $ 54,078.42 | § - $ 54,078.42[ S 188,981.58
2 5 188,981.58 | 5 54,078.42 | $ 10,641.60| $ 43,436.82| S 145,544.76
3 5 145,544.76 | 54,078.42|$ 819566 $ 45882.76| 5 99,662.01
4 S 99,662.01| S 54,078.42|$ 5611.99| S 4846643 5  51,195.58
5 S 51,195.58 | 5 54,078.42| % 2,882.84| $ 51,19558] $ -




City Council Regular 9. b.

Meeting Date: 12/07/2016
Submitted By: Alejandro Garcia, Public Works Director/City Engineer, Engineering Department

Information
SUBJECT:

0:2016 - 151 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and Directing City
Manager Henry Arredondo to award a contract to the firm of Esser & Company, LLC to perform all the tasks
required to prepare, manage, and administer the City of Del Rio's application for 2017/2018 TXCDBG Community
Development Fund Project. - Alejandro Garcia, Public Works Director

SUMMARY:

The City of Del Rio, Texas will be applying for a TXCDBG Grant to the Texas Department of Agriculture and this
firm which was selected will provide all the grant management services necessary meeting the State if Texas
Department of Agriculture and any other requirements. Issuance of an RFQ for these grant management services
was authorized by R 2016:065 and subsequently, this firm responded and met all the criteria for selection. It is
necessary to obtain these services now and later the City will need to select a project prior to submittal of the grant
application which must be submitted by NLT 7 February 2017.. Award of this contract is now necessary due to
deadlines and this Ordinance is for the selection of this firm since the project has not been selected and its costs
have not been determined..

BACKGROUND:

Previously the City of Del Rio, Texas and the Val Verde County would each apply for the TDA grants which
would be approximately $450K to be shared by each entity. It was decided by the City and the County they would
alternate yearly and the applications submitted would be for the City for the entire amount this time and then the
County the following grant application term would get the entire amount. This provides for ability to do a greater
scope project with the $450K which is guaranteed based on our population.. The MOU signed by City and County
is enclosed. Also, the time to apply is not later than February 7, 2017 so it is imperative to award this management
services contract for any preliminary work. As stated in the Ordinance, this firm was selected after review of the
applications and meets all criteria. City must select a project to be constructed with the grant funding before
submitting the application.. Some projects discussed by Council previously included drainage, flood control, parks,
and others but roads, water, sewer or Fire Protection facilities can also be considered. ..

DISCUSSION:

The City with this grant can use the funds to work on streets, firchouse repairs, sewer or water lines, drainage, or
parks and other facilities and all should be eligible. However some projects get more priority in awards of grants
and Council must select a project on which to apply for funding. Also, it is necessary to award this contract due to
the timing of the applications and other deadlines. Note that a budget will be submitted with the application built
around the grant amount.

PROS:

Approval of this Ordinance will allow for the selected firm of to help in the applications process with TDA and
for coordination with the Engineering firm which will prepare all the plans and specs or cost estimates for the
selected project. When City applies, it is guaranteed the sum of $450,000.00 based on population.

CONS:

If not approved, City could fail to meet deadlines and not get the grant of $450,000.00 which can be used for City
projects,

RECOMMENDATION:




Staff recommends approval of this ordinance.

Fiscal Impact
FISCAL IMPACT:
Fiscal impact will be approximately 10% of the grant funding approved for the selected project.

Attachments

Ordinance Award Contract

Clty/County MOU



ORDINANCE NO. O: 2016 - 151

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF DEL RIO, TEXAS
AUTHORIZING AND DIRECTING CITY MANAGER HENRY ARREDONDO TO
AWARD A CONTRACT TO THE FIRM OF ESSER & COMPANY CONSULTING LLC
TO PERFORM ALL THE TASKS REQUIRED TO PREPARE, MANAGE, APPLY AND
ADMINISTER THE CITY OF DEL RIO’S 2017/2018 TXCDBG COMMUNITY
DEVELOPMENT FUND PROJECT.

WHEREAS, the 2017/2018 Texas Community Development Program requires implementation
of professionals experienced in the implantation of managing grants funds and that can perform
all tasks required to prepare, manage, and administer the 2017/2018 TXCDBG Community
Development Fund Project to be selected; and

WHEREAS, the City of Del Rio, Texas issued the Request for Qualifications as previously
authorized and the firm submitted their qualifications by the due date of November 14, 2016; and

WHEREAS, an independent evaluation team comprised of several City of Del Rio staff
members evaluated the qualifications documents and the firm of Esser & Company LLC. was
evaluated to be the best qualified firm to provide these services; and

WHEREAS, any and all contracts or commitments are dependent on availability of funding
from the Texas Department of Agriculture for the cost for providing these services to be funded
by the proceeds provided under the 2017/2018 TXCDBG grant.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
DEL RIO, TEXAS THAT:

It hereby authorizes and directs City Manager Henry Arredondo to award a contract to the firm

of Esser & Company Consulting LLC to perform all the tasks required to prepare, manage, and
administer the city of Del Rio’s 2017/2018 TXCBDG Community Development Fund Project.

PASSED AND APPROVED on this the 7™ day of December 2016

ROBERT GARZA
Mayor
ATTEST:

ALMA LEVRIE
City Secretary



REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM AND LEGALITY:

HENRY ARREDONDO SUZANNE WEST
City Manager City Attorney
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Memorandum of Understanding between
Val Verde County and City of Del Rio
Pertaining to 2017/2018 TXCDBG and 2019/2020 TXCDBG Funding

This MOU is between Val Verde County (“County™) and City of Del Rio (“City™y and is
intended to clarify the parties responsible for applying for Texas Community Development
Block Grant program funding for the Biennium funding cycles and program funding years
2017/2018 and 2019/2020.

The goal of the Texas Community Development Block Grant (TxCDBG) Program is to
develop viable communities by providing decent housing and a suitable living environment, as
well as by expanding economic opportunities, principally for persons of fow-to-moderate
mcome.

The Regional Review Committee established the maximum grant amount based upon the
population of a county. Applicants can apply up to the following grant amount associated with
the population of the county in which they are located. For Val Verde County whose population
is greater than 45,000 the maximum grant amount is $450,000.00.

The Texas Department of Agriculture established with the Regional Funding Agreement
that only one application should be received from an applicant’s geographic county (including
county level applications) for an applicant to receive full points. If two or more applicants from
a geographic county are received, no applicant from that county would receive the 60 potential
points.

The parties agree as set forth below with regard to the applicant to apply for funding for
the term stated below.

L TERM
The term of this MOU is four years beginning October 1, 2016 and ending on September
30, 2020. The term of this MOU may be extended by written agreement of the parties. This

MOU may be terminated by either party without cause, upon fifteen (15) days’ prior written
notice to the other party.

IL OBJECTIVE

The purpose of this MOU is to document the party responsible for applying for TXCDBG
funding for the 2017/2018 and 201972020 funding cycle.

IMl. PARTIES’ AGREEMENTS
For the 2017/2018 TxCDBG funding cycle the City of Del Rio will be the applicant from

Val Verde County. For the 2019/2020 TxCDBG funding cycle Val Verde County will be the
applicant from Val Verde County.




Iv.

EFFECTIVE SIGNATURE
Val Verde County and City of Del Rio indicate agreement with this MOU by their

g/t@,ﬂ o V6 AL L0 AT

Eftdin Valdez Henry Arggdondo

Val Verde County J udge City Manager

Val Verde County, Texas Del Rio, Texas
fo0- /) - zwe S o~ri-/¢

Date Date




City Council Regular 10. a.
Meeting Date: 12/07/2016
Submitted By: Alejandro Garcia, Public Works Director/City Engineer, Engineering Department

Information
SUBJECT:

R: 2016 - 075 A Resolution by the City Council of the City of Del Rio, Texas Authorizing and Directing City
Manager Henry Arredondo to negotiate a contract with the firm of CP&Y, Inc. for the Preliminary and Final
Engineering Services for the City of Del Rio's 2017/2018 TXCDBG Community Development Fund Project -
Alejandro Garcia, Public Works Director

SUMMARY:

The City of Del Rio, Texas will be applying for a TXCDBG Grant to the Texas Department of Agriculture and
CP&Y, Inc., which was selected will provide all the preliminary and final Engineering services for the City of Del
Rio's 2017/2018 TXCDBG Community Development Fund Project. All services must meet TDA and other Federal
requirements. RFQ was issued and this firm met all the criteria for selection. Four firms submitted RFQ
documents but this firm was evaluated by a Board comprised of City staff members and judged to be the best
qualified for selection. It is now necessary to have this firm under contract prior to the submittal of the application
and the City must soon select a project prior to the TDA Grant submittal application deadline which February 7,
2017. Award of this Contract and the Grant Management contract is necessary due to the deadlines and these
Ordinances are only for the selections of the firms as the project and its costs have not been determined. Any
contracts or commitments for these services are dependent on successful negotiation with this firm and contingent
upon availability of funds from the Texas Department of Agriculture.

BACKGROUND:

Previously the Clty of Del Rio, Texas and the Val Verde County would each apply for the TDA grants which
would be $450K to be shared by the two entities. It was decided by the City and County they would alternate
yearly and the applications submitted would be for the City for the entire amount this time and then the County
would apply the following cycle. would get the whole amount. This provides for ability to do a greater scope
project with the $450K which is guaranteed based on our population. The signed MOU is enclosed. Also, the
deadline date to apply is February 7, 2017 so it is imperative to award this Engineering services contract now. As
stated in the Ordinance, this firm was selected after review of all four applications and meets the criteria for
selection. Now the City must select a project to be constructed with the Grand funding of $450K. Some projects
discussed by Council were drainage, flood control, parks and others but roads, sewer and water lines or Fire
Protection facilities can also be considered.

DISCUSSION:

The City can use the funds to work on streets, firechouse repairs, sewer lines, water lines, drainage, parks, or other
facilities which all should be eligible. However, some projects get more priority in the grant awards. Council must
select a project on which to apply for any funding. Also, it is necessary to award the contracts due to the timing of
the applications and other deadlines. Note budgets will be submitted with the application built around the grant
amount.

PROS:

Approval of this Resolution will allow for the selected firm to help in the applications process with TDA and for
coordination with the Grants administration contractor.that will assist in the applications process. When City
applies it is guaranteed the sum of $450,000.00 based on the County's population.

CONS:



If not approved, City could fail to meet the deadlines and not get the grant of $450,000.00 grant which is needed for
so many City projects.

RECOMMENDATION:
Staff recommends approval of this Resolution..

Fiscal Impact
FISCAL IMPACT:

City will be fiscally impacted by any contract successfully negotiated with CP&Y, Inc. and the contract or
commitment will be contingent on funding from TDA. Amount is not known until project is selected and
estimates provided by CP&Y, Inc. for the project.

Attachments
Resolution to Award - CP&Y Inc.
Clty/County MOU




RESOLUTION NO. R: 2016 - 075

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF DEL RIO, TEXAS
AUTHORIZING AND DIRECTING CITY MANAGER, HENRY ARREDONDO TO
NEGOTIATE A CONTRACT WITH THE FIRM OF CP&Y, INC. FOR THE
PRELIMINARY AND FINAL ENGINEERING SERVICES FOR THE CITY OF DEL
RIO’S 2017/2018 TXCDBG COMMUNITY DEVELOPMENT FUND PROJECT

WHEREAS, the City of Del Rio is authorized to procure professional services in accordance
with State of Texas and Local Government Code; and

WHEREAS, the City of Del Rio must select a firm to provide preliminary and final Engineering
services for the City of Del Rio’s 2017/2018 TXCDBG Community Development Fund Project
which is to be selected; and

WHEREAS, the City of Del Rio, Texas issued the Request for Qualifications as previously
authorized and four firms submitted their qualifications by the due date of November 14, 2016;
and

WHEREAS, an independent evaluation team comprised of several City of Del Rio staff
members evaluated the qualifications documents and the firm of CP&Y, Inc. was evaluated to be
the best qualified firm to provide these professional services; and

WHEREAS, any contracts or commitments for the costs for providing these services are
dependent on successful negotiation and are contingent on availability of funding provided under
the 2017/2018 TXCDBG grant.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
DEL RIO, TEXAS THAT:

It hereby authorizes and directs City Manager Henry Arredondo to negotiate for award of a

contract with the firm of CP&Y, Inc., for the preliminary and final Engineering services for the
city of Del Rio’s 2017/2018 TXCBDG Community Development Fund Project.

PASSED AND APPROVED on this the 7% day of December 2016

ROBERT GARZA
Mayor
ATTEST:

ALMA LEVRIE
City Secretary



REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM AND LEGALITY:

HENRY ARREDONDO SUZANNE WEST
City Manager City Attorney



-

Memorandum of Understanding between
Val Verde County and City of Del Rio
Pertaining to 2017/2018 TXCDBG and 2019/2020 TXCDBG Funding

This MOU is between Val Verde County (“County™) and City of Del Rio (“City™y and is
intended to clarify the parties responsible for applying for Texas Community Development
Block Grant program funding for the Biennium funding cycles and program funding years
2017/2018 and 2019/2020.

The goal of the Texas Community Development Block Grant (TxCDBG) Program is to
develop viable communities by providing decent housing and a suitable living environment, as
well as by expanding economic opportunities, principally for persons of fow-to-moderate
mcome.

The Regional Review Committee established the maximum grant amount based upon the
population of a county. Applicants can apply up to the following grant amount associated with
the population of the county in which they are located. For Val Verde County whose population
is greater than 45,000 the maximum grant amount is $450,000.00.

The Texas Department of Agriculture established with the Regional Funding Agreement
that only one application should be received from an applicant’s geographic county (including
county level applications) for an applicant to receive full points. If two or more applicants from
a geographic county are received, no applicant from that county would receive the 60 potential
points.

The parties agree as set forth below with regard to the applicant to apply for funding for
the term stated below.

L TERM
The term of this MOU is four years beginning October 1, 2016 and ending on September
30, 2020. The term of this MOU may be extended by written agreement of the parties. This

MOU may be terminated by either party without cause, upon fifteen (15) days’ prior written
notice to the other party.

IL OBJECTIVE

The purpose of this MOU is to document the party responsible for applying for TXCDBG
funding for the 2017/2018 and 201972020 funding cycle.

IMl. PARTIES’ AGREEMENTS
For the 2017/2018 TxCDBG funding cycle the City of Del Rio will be the applicant from

Val Verde County. For the 2019/2020 TxCDBG funding cycle Val Verde County will be the
applicant from Val Verde County.




Iv.

EFFECTIVE SIGNATURE
Val Verde County and City of Del Rio indicate agreement with this MOU by their

g/t@,ﬂ o V6 AL L0 AT

Eftdin Valdez Henry Arggdondo

Val Verde County J udge City Manager

Val Verde County, Texas Del Rio, Texas
fo0- /) - zwe S o~ri-/¢

Date Date




City Council Regular 10. b.

Meeting Date: 12/07/2016
Submitted By: Amelia Moreno, Executive Secretary, Administration

Information
SUBJECT:

R: 2016 - 076 A Resolution by the City Council of the City of Del Rio, Providing for Mayor Robert
Garza's Appointment and City Council Confirmation to Fill a Vacancy to the International Airport Commission,
Place 6 - Robert Garza, Mayor

SUMMARY:

Discussion and possible action on a resolution by the City Council of the City of Del Rio, providing for the
appointment of one citizen to fill the International Airport Commission, Places 6.

BACKGROUND:

The City Code provides for the Mayor’s appointment of the members to the Del Rio International Airport
Commission, subject to confirmation by the City Council.

DISCUSSION:

Del Rio Code of Ordinances, Chapter 7, Article IV, Section 7-123 of the City Code provides for the Mayor's
appointment of the members to the Del Rio International Airport Commission, subject to confirmation by the City
Council. Mr. Leslie A. Sanders's term expired on September 2016.

PROS:

By passing this resolution and appointing a member to the International Airport Commission,Place 6, the Airport
Commission will gain a dedicated member that will provide invaluable advice concerning Del Rio International
Airport matters.

CONS:
None

RECOMMENDATION:

Staff recommends the approval of a resolution by the City Council of the City of Del Rio, providing for the
appointment of one citizen as member to the International Airport Commission, Place 6.

Fiscal Impact
FISCAL IMPACT:
There is no fiscal impact to the City of Del Rio associated with the passing of this Resolution.

Attachments
R2016-076 appointment [AC




RESOLUTION NO. R: 2016 - 076

A RESOLUTION BY THE CITY COUNCIL OF DEL RIO, TEXAS PROVIDING FOR
MAYOR ROBERT GARZA’S APPOINTMENT AND CITY COUNCIL
CONFIRMATION TO FILL A VACANCY TO THE INTERNATIONAL AIRPORT
COMMISSION, PLACE 6

WHEREAS, Section 7-123 of the City of Del Rio Code provides for the Mayor’s appointment
of the members to the Del Rio International Airport Commission, subject to confirmation by the
City Council; and

WHEREAS, the City Council of the City of Del Rio does desire to appoint a citizen to Place 6
of the International Airport Commission as an advisor to City Council and Staff concerning the
operations of the Del Rio International Airport.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
DEL RIO, TEXAS THAT:

The appointment of a member of the International Airport Commission, Place 6, term set to
expire in two years from December 7th, 2016 through December 7th, 2018 is hereby confirm.

PASSED AND APPROVED on this the 7th day of December 2016.

ROBERT GARZA
Mayor

ATTEST:

ALMA LEVRIE

City Secretary

REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM AND
LEGALITY:

HENRY ARREDONDO SUZANNE WEST

City Manager City Attorney



City Council Regular 11. a.
Meeting Date: 12/07/2016
Submitted By: Sheris Moreno, Executive Secretary, Administration

Information
SUBJECT:

Discussion and Possible Action on name change of the Johnson Street Bridge to Brigido Hernandez Memorial
Bridge "El Puente del Martillo" - Gary Humprhreys, Citizen

SUMMARY:
N/A

BACKGROUND:
N/A

DISCUSSION:
N/A

PROS:
N/A

CONS:
N/A

RECOMMENDATION:
N/A

Fiscal Impact
FISCAL IMPACT:
N/A

Attachments
Request Letter




September 15, 2016 |

To The City of Del Rio

Brigido Hernandez Memorial Bridge "El Puente del Martillo,"
April 1933

The Barrio de San Felipe can undisputedly claim to be the first and oldest permanent settlement
of what is now the Queen City of the Rio Grande as "Tardy" park which was across the creek in
the San Felipe neighborhood. However, this crossing acquired its present name as a result of a
most horrendous crime committed at this passage on April of the year 1933, approxim ately two
months after plans for building the motor vehicle bridge were initiated. So even before the
bridge was completed, people had already started calling it "El Puente del Martillo" or Hammer
Bridge as a result of this terrible tragedy. 1t is with apologies to some of the surviving members
of the victim in this atrocious crime and with the least intention of causing pain or discomfort to
any of these friends and neighbors that | will briefly touch on this unforgettable incident that
caused so much sorrow not only to the family but to the residents of the peaceful Barrio de San
Felipe. Around this time the Hernandez family, Brigido and Faustina, was making its home in
the 100 block of Bridge Street close to the San Felipe Creek. They were the parents of six
children: three boys and three girls, and a grandson who was reared as their own child. {Two of
the Hernandez children, Antonio and Francisco, lost their lives as young aduilts in a railroad
accident.) It was a most happy and typical family. As soon as the two oldest girls became of age
they sought employment to assist in the support of the large family. One of them started to work
as a chambermaid and the other one as a waitress in a downtown cafe. Both of the Hernandez
girls were young and beautiful. They were also very popular and forever being surrounded by
friends and admirers. This popularity, in part, led to the unfortunate incident in which Mr. Brigido
Hernandez lost his life. Brigido, who had retired from the railroad, was a most protective father.
He accompanied his daughters to and from work, especially when their employment required for
them to work during the night. It was in one of these occasions when the young girl working as a
walitress had the graveyard shift that the brutal slaying was committed. Brigido was on his way
to pick up his daughter in the early hours of the morning when he was attacked, supposedly, as
he was about to cross the "Tablita" spanning the irrigation cana.1. He was attacked and brutally
slain with what appeared to be a hammer or a crescent wrench. Later, it was discovered that he
also been shot several times in the head with a pistol. This weapon was never found. His body
was dumped and allowed to float down the river. Meantime at home, Mrs. Fautina Hernandez,
unaware of the happenings of that morning but concerned for the safety of her husband and
daughter who had not retumed home at the usual expected hour, went to her next door
neighbor, Rodrigo Villarreal, in search of assistance. She and Mr. Villarreal decided to waik the
approximate two-mile distance to the cafe where the daughter was impatiently waiting for the
arrival of her father. The group the proceeded to return home and while crossing the "Tablita,"
almost in daylight, they noticed blood along the path. This discovery really scared them and they
immediately rushed home in search of additional help. Santana, the oldest son, his younger
brother Prisciliano and two other neighbors, Rogelio Ramirez and his young son, Abel, rushed
to the scene to search for Brigido who they surmised had been injured or had been involved in



some accident. However, the search led to the discovery of his body, brutally beaten, quite a
distance from where the crime has been committed. It was found in the San Felipe Creek
beyond Canal Street close to the old ice plant. The police depariment was notified immediately.
During the investigation it was discovered that the crime had been supposedly committed by
four young men who apparently were not in good standing with the patriarch of the Hernandez
family. These young men had previously visited the Hernandez home and there were some
disagreements between them and Brigido that led to more serious confrontations. These four
men, again according to reports, decided to get Brigido out of the way in order to continue
courting the girls. Unfortunately, no charges were ever formally filed against all four of these
men as the surviving Hernandez children were young and inexperienced and they had no
financial means to pursue this matter into the courts. Through the years this low- water crossing
structure has been repaired and partially rebuilt several times since it is easily damaged during
floods caused by the rising waters of the San Felipe Creek. Just recently, it was completely
rebuilt, it being widened and enlarged with funds from the Texas Department of Highways and
Public Transportation. It was dedicated on Arbor Day of the year 1991. However, in spite of
modifications and improvements those painful memories do not appear to rest and it continues
to be identified as "El Puente del Martillo,” the Hammer Bridge, an important landmark in the
Barrio de San Felipe.

Honorable Mayor Robert Garza and City Council members

I would like to approach the City Council of Del Rio for a name change of the Johnson Street

Bridge to honor the Man that was killed there in 1933 the year the bridge was approved to be

built. This is a long overdue honor for Brigido Hernandez,. His story is above taken for the Del
Rio News Herald,.

Brigido Hernandez Memorial Bridge also to be known as “El Puente del Martillo"

Gary Humphreys
124 East Garfield Avenue
Del Rio, Texas 78840

830-703-0826-



City Council Regular 11. b.
Meeting Date: 12/07/2016
Submitted By: Sheris Moreno, Executive Secretary, Administration

Information
SUBJECT:

Discussion and Possible Action on Permission to Build an Arch at Brown Plaza on Cantu St. and Cisneros St. -
Eloy Padilla, Arch Project Committee

SUMMARY:
N/A

BACKGROUND:
N/A

DISCUSSION:
N/A

PROS:
N/A

CONS:
N/A

RECOMMENDATION:
N/A

Fiscal Impact
FISCAL IMPACT:
N/A

Attachments
No file(s) attached.




City Council Regular 11.c.
Meeting Date: 12/07/2016
Submitted By: Aida Garcia, Administrative Assistant, Legal Department

Information
SUBJECT:

Discussion and Possible Action on Proposed City of Del Rio Charter Amendments and Formation of a Charter
Review Committee - Rowland Garza, Councilperson-at-Large, Place B

SUMMARY:

The charter may be amended every two years. The last amendment was in 2014. In order to add or change charter
language, an election would have to be called pursuant to election law deadlines and occur on uniform election
dates next spring or fall, at the council's preference. The attached draft language are examples for the beginnings of
discussion. A committee could be formed in order to recommend or guide desired changes. The committee is not
required by law, and its creation and function would be determined by the council's goals and timelines set out.

BACKGROUND:
N/A

DISCUSSION:
N/A

PROS:
N/A

CONS:
N/A

RECOMMENDATION:
N/A

Fiscal Impact
FISCAL IMPACT:
N/A

Attachments
Draft Measures Charter Amendment




ORDINANCE NO.

AN ORDINANCE OF THE CITY OF DEL RIO, TEXAS PROVIDING FOR MEASURES
AND PROPOSITIONS TO BE PLACED ON THE BALLOT FOR THE SPECIAL
ELECTION TO BE HELD ON ******** FOR THE PURPOSE OF SUBMITTING TO THE
QUALIFIED VOTERS, FOR ADOPTION OR REJECTION, PROPOSED AMENDMENTS
TO THE EXISTING CHARTER OF THE CITY OF DEL RIO, TEXAS.

WHEREAS, the City Council of the City of Del Rio, Texas, in the exercise of the discretion reposed
in it by the laws of this State, and in accordance with the provisions of Chapter 9 of the Texas Local
Government Code, has determined to submit the following proposed amendments to the existing
Charter of the City of Del Rio at a special election to be held on #******* and

WHEREAS, the City Council appointed persons to a Charter Review Committee (“CRC”), and
charged the CRC with reviewing and proposing amendments to the Del Rio. Charter; and OR
****the City Council, on its own motion, hereby submits proposed charter amendments to the
municipality’s qualified voters for their approval at'an election; and

WHEREAS, following a series of public meetings, held pursuant to and in compliance with the
Texas Open Meetings Act, the CRC presented its Report of proposed Charter amendments to City
Council in a public meeting; and

WHEREAS, the Council reviewed the Report and after considering the CRC’s proposed
amendments, the Council now believes that Del Rio voters should vote on the following proposed
measures, in the form of propositions; and

WHEREAS, TexasLocal Government Code Section 9.004 governs the amendments to a City’s
Home Rule Charter; and

WHEREAS, the City Council previously adopted Ordinance No. ****** grdering an election on
proposed amendments to the City Charter to be held on ********- gnd

WHEREAS;: the City Council of the City of Del Rio, Texas, finds it in the public interest to place
the measuresand propositions herein on the ballot for the special election, to be held on *********
for a vote of the electors.

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THECITY OF DEL
R10, TEXAS:

SECTION ONE. MEASURES
The following measures will be submitted to the qualified voters of the City at the Special Election
in the form of propositions in accordance with Section 9.004 of the Texas Local Government Code

and other applicable laws:

Measure No. 1




SHALL SECTION 31 OF THE CITY’S CHARTER BE AMENDED AS FOLLOWS:
Section 31. - City internal audit department.

Section 31.1 Department of Internal Audit. There shall be an independent department of internal
audit which is charged with conducting financial, fiscal compliance, and financial procedure audits
of all city departments, offices, agencies and programs.

Section 31.2 City Internal Auditor-Appointment; qualifications; compensation. The department
of internal audit shall be under the direction and control of the city internal auditor, who shall be
appointed by the City Council. The city internal auditor must be a person knowledgeable in public
financial and fiscal theory, municipal accounting and auditing; public administration and be a
certified public accountant. The city internal auditor's compensation-shall be fixed by the City
Council.

Section 31.3 Term, removal, absence or disability of city internal auditor. The city internal
auditor shall not be appointed for a definite fixed time but shall be removable at the will and pleasure
of the City Council by a vote of not less than a majority of the entire Council. The city internal
auditor may demand written charges and the right to be heard thereon at a public meeting of the City
Council prior to the date on which the city internal auditor's final removal shall take effect, but
pending such hearing the City Council may suspend the city internal-auditor from office. The action
of the City Council in suspending or removing the city internal auditor shall be final. In case of the
absence or disability of the city internal auditor, the City:Council may designate some qualified
person to perform the duties of the office.

Section 31.4 Appointment and removal of assistant auditors. Assistant auditors shall serve at the
will and pleasure of the City Auditor. All other employees in the department of internal audit shall be
shall be appointed and may be removed by the City Auditor. Any employee in the department of
internal audit shall.enjoy the same rights as other city employees.

Measure No. 2

SHALL SECTION 12 OF THE CITY.S CHARTER BE AMENDED AS FOLLOWS:

Section 12. - Governing body, number, election, term; mayor; districts.

The governing and legislative body of the City of Del Rio, as hereinafter provided, shall consist of an
elective mayor and six:(6) councilmen and said body shall be known as the city council. As of the
2018 general election the mayor's term of office shall be foeur-{4) two (2) years and until his successor
has been elected and qualified. The councilmen’s terms of office shall be four (4) years and until their
successors have been elected and qualified. The mayor and three (3) of the councilmen shall be
elected from the city at large by majority vote of the qualified voters voting at the election and each
of these three (3) councilmen shall be elected to fill a numbered place on the city council. Each of the
other three (3) councilmen shall be a resident of and elected from one (1) of the three (3) numbered
districts by majority vote of the qualified voters voting for candidates or district councilmen at the
election for a district councilman in his respective district. The six (6) councilmen shall serve for
staggered terms, with three (3) being elected at each regular biennial election at the same time that

2




the mayor is elected. The regular biennial elections, special elections, and other city elections shall be
held as provided in Articles Il and X, other articles of this charter, and applicable general laws of the
State of Texas. Effective as of the 2018 general election the mayor shall not serve more than two (2)
four (4) consecutive terms and the councilmen shall not serve more than two (2) consecutive terms

Measure No. 3

SHALL SECTION 23 OF THE CITY’S CHARTER BE AMENDED AS FOLLOWS:
Section 23. City secretary.

The city council shall desigrate appoint an individual for an indefinite term who shall be an
officer of the city whe-shal-berecommendedby-thecity-managerto serve as city secretary. The city
secretary shall be chosen solely on the basis of his qualifications, experience, and knowledge of
accepted practices in respect to the duties of the office. He shall give notice of council meetings,
shall keep the journal of its proceedings, shall authenticate by his. signature and record in full in a
book kept for the purpose all ordinances and resolutions, shall be authorized to accept all filings of
notices addressed to or required to be filed with the city council except filings of notices on behalf of
the council, shall serve as clerk for absentee voting, and shall perform such other duties as the eity
manager city council shall assign to him. He also may serve as head or director of one or more other
departments or divisions when authorized to do so by.the council, upon recommendation of the city
manager. The council may provide for one or more deputy.city secretaries and define their powers
and duties.

Laredo:

The City Manager shall recommend a.City Secretary whose appointment shall be confirmed by the
affirmative vote of no less than five Council:members. The City Secretary shall report to and be
evaluated by the City Manager. It shall be the duty of the City Secretary to attend every meeting of
the City.Council and keep accurate minutes of the proceedings thereof in a book to be provided for
that purpose and to engross and enrolt all'Taws, resolutions and ordinances of the City Council; to
keep the carporate seal; - 14 - to take charge of and preserve and keep in order all the books, records,
papers, documents, and files of said Council; to countersign all commissions issued to the City
officers and licenses issued; and any other duties and responsibilities as may be assigned by the City
Council or state statute. The City Secretary may be removed from office by the affirmative vote of no
less than five Council Members.

Measure No. 4

SHALL SECTION 15 OF THE CITY’S CHARTER BE AMENDED AS FOLLOWS:
Section 15. Presiding officer; mayor; mayor pro tem.
The mayor shall preside at meetings of the council and shall be recognized as head of the city

government for all ceremonial purposes and by the governor for purposes of military law, but shall
have no regular administrative duties. The mayor shall sign all bonds, time warrants and such other

3



official documents as directed by this charter or by the council, and perform such other duties
consistent with the office as may be imposed upon him by this charter, and ordinances and
resolutions passed in pursuance to the provisions of this charter. The mayor shall be entitled to vote
upon all matters—considered—by—the—councH only in the case of a tie in the votes of the
councilmembers, but he shall have no veto power. Following each regular biennial election, upon
the induction of the newly elected mayor and councilman into office, the members of the city council
shall elect one of the councilmen to be mayor pro tem.

SECTION TWO. PROPOSITIONS

The ballots for the City election shall comply with the Texas Election Code, and shall have the
measures described in Section 1 of this Ordinance stated as Propositions as follows:

MEASURE 1 SHALL BE PLACED ON THE BALLOT IN THE FORM OF THE FOLLOWING
PROPOSITION:

PROPOSITION NO. 1

FOR/AGAINST



City Council Regular 11. d.
Meeting Date: 12/07/2016
Submitted By: Sheris Moreno, Executive Secretary, Administration

Information
SUBJECT:

Discussion and Possible Action to ascertain if Council would like to join the other Cities in Supporting the Cornyn
Bill to Promote Public-Private Partnerships at Border Passes Senate - Robert Garza, Mayor

SUMMARY:
N/A

BACKGROUND:
N/A

DISCUSSION:
N/A

PROS:
N/A

CONS:
N/A

RECOMMENDATION:
N/A

Fiscal Impact
FISCAL IMPACT:
N/A

Attachments
No file(s) attached.
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