
           

CITY OF DEL RIO, TEXAS
REGULAR INTERNATIONAL BRIDGE BOARD MEETING

COUNCIL CHAMBERS - CITY HALL
109 WEST BROADWAY

DECEMBER 13, 2016 @ 12:00 P.M.
 

AGENDA
             

1. CALL TO ORDER
 

2. ROLL CALL
 

3. INVOCATION
 

4. PLEDGE OF ALLEGIANCE
 

5. APPROVAL OF MINUTES
 

a.   APPROVAL OF MINUTES- NOVEMBER 2016
 

6. OTHER BUSINESS
(ACTION MAY BE TAKEN ON THESE MATTERS)

 

a.   SET JANUARY 2017 MEETING DATE
 

b.   OPERATIONS REPORT- As of November 2016- Margie Montez, International Bridge
Superintendent

 

c.   MONTHLY REPORTS- As of November 2016- Margie Montez, International Bridge
Superintendent

 

d.   RESERVES FOR FUTURE CONSTRUCTION- As of November 2016- Gilbert Sanchez,
Finance Director

 

e.   UPDATE ON TOLL BOOTH RELOCATION PROJECT- Alejandro Garcia, Public Works
Director

 

f.   UPDATE OF 2ND INTERNATIONAL BRIDGE- Alejandro Garcia, Public Works Director
 

7. ADJOURNMENT

 

* Note: The International Bridge Board reserves the right to retire into executive session concerning any of the items
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CITY OF DEL RIO, TEXAS

REGULAR INTERNATIONAL BRIDGE BOARD MEETING
COUNCIL CHAMBERS – CITY HALL

109 WEST BROADWAY STREET

                                                              NOVEMBER 15, 2016

1. TO ORDER

The meeting was called to order by Bridge Board Member Dora Alcala at 12:05 p.m.

2. ROLL CALL

The following Bridge Board Members were present:

Bridge Board Member Dora Alcala 
Bridge Board Member Al Cervantes
Bridge Board Member Alfredo Delgado
Bridge Board Member Frank Mendoza

Absent:

Mayor Robert Garza

A quorum was declared.

Others present: Henry Arredondo, Gilbert Sanchez, Margie Montez, Joe Rivera,
Alejandro Garcia, Orlando Castillo, Victoria Puente, Alma Levrie, guests.

3. INVOCATION - Invocation was given by Bridge Board Member Alcala.

4. PLEDGE OF ALLEGIANCE – All those present recited the Pledge of Allegiance.

5. APPROVAL OF MINUTES

a. Approval of Minutes– October 25, 2016

Bridge Board Member Al Cervantes motioned to approve minutes as presented. Bridge 
Board Member Frank Mendoza seconded the motion.  Vote: 4 – 0

6.                                                       ◄ OTHER BUSINESS ►
(Action may be taken on these matters)

           
a. OPERATIONS REPORT- As of October 2016- Margie Montez, International 

Bridge Superintendent 
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Ms. Montez read the following report:

Operations ran smoothly for the month of October. Staff did lots of thorough cleaning 
on the bridge, using the power washer to clean the roadway, fencing and pedestrian 
walkway. I also had them paint patches of crack that had been covered by the parks 
department.

This month we had lots of negotiating and worked closely with our consultant finally
make our selection for the toll collections system and with the help of this board out 
city council we were able to award the project to Faneuil. We look forward to working 
with Faneuil and installing the latest technology for toll collections.

October 10
Office closed to Columbus Day.

Staff 
I am still working on hiring a part time till collector. I am hoping to hire someone 
before the holidays.

Equipment
One of our office computers went down and since it is hard to find the part we                
had to find parts we had to work out of one computer. With the help of support and our
MIS tech we were able to find the part online and get it running again.

Ms. Montez mentioned that Doefer had a delay of steel. Mr. Webster would like to 
meet with Mr. Arredondo later on that same afternoon to discuss about making a 
modification to the canopy at their cost. A first run may be possible as early as the end 
of this week. 

b. MONTHLY REPORTS- As of October 2016- Margie Montez, International 
Bridge Superintendent

      Ms. Margie Montez, International Bridge Superintendent, reported the Total Crossing 
Income was $460,195.25, adding Pedestrian Income, Prepaid Passage Income, 
Miscellaneous, cash over/short and the Gain on Sale of Peso for Total Bank Receipts 
of $651,204.82.

Ms. Montez explained the pre-paid crossing will provide online services in hopes 
people would take advantage of it.

Ms. Montez continued with the Statement of Operations thru October 2016 –
Comparative – Vehicles, Pick-Ups and Motorcycles had an increase of 6,375.  
Pedestrians had a decrease of 904 and Crossing Income had an increase of $39,909.00.

Ms. Montez continued, Vehicle Crossings Analysis:  increase of 6,375 on 
noncommercial vehicles and an increase on commercial vehicles of 70. 
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Bridge Board Member Alcala stated the report was accepted as presented.

c. RESERVES FOR FUTURE CONSTRUCTION- As of September 2016- Gilbert 
Sanchez, Finance Director

Mr. Gilbert Sanchez, Finance Director, reported the following on the Bridge Fund 
Reserves for Future Improvements/Construction. The preliminary balances as of 
October 30, 2016 were as shown below:

1. TEXPOOL ACCOUNT
     Bridge Fund $       2,517,670.21

2. Texas Community Bank & TexPool
     General Fund Reserve              $          378,398.20

3. 5% Bridge Reserves $         387,412.69

4.      $___________-__
   Total $3,283,481.10

An agreement with Well Fargo got signed. CD rates were offered at 6, 9, and 12 
months. Ranging from .7 to .8 with no difference going a little above the year mark.
Mr. Sanchez is looking at buying a CD, combining the TEXPOOL Account and the 
5% percent Bridge Reserve, at a better rate.

d. UPDATE ON TOLL BOOTH RELOCATION PROJECT- Alejandro Garcia, 
Public Works Director

Mr. Garcia reported the completion date being August 28, 2017 for the Toll Booth. 
The Contractors intention is to finish earlier, mid to late May of 2017. Pay estimate # 
6 has been processed and paid in the amount of $ 311,000.00. Pay # 7 is asking an 
additional amount of $327,601.31. The construction progress is evaluated to justify 
the payments. 

Mr. Henry Arredondo, City Manager, offered to take Bridge Board Members to see 
the progression of the toll booth.
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e. UPDATE OF 2ND INTERNATIONAL BRIDGE- Alejandro Garcia, Public 
Director 

Mr. Garcia reported no further updates since the last meeting.

f. AWARD CONSILTANT SERVICES (AECOM) FOR INSTALLATION OF 
TOLL COLLECTION SYSTEM- Margie Montez, International Bridge 
Superintendent

Last month, negotiations were approved by the Bridge Board and The City Council. 
Mr. Chavez, Interim Assist City Manager, and Ms. Montez were able to bring down 
the cost from the initial proposed. Ms. Montez, stated she believes it is very important 
to keep the same consultants as they are fully aware of what is needed for this 
operation.

Bridge Board Member Delgado asked Margie for a copy of the Traffic Flow Study 
when she receives it.

g. SET NOVEMBER 2016 MEETING DATE

Meeting was set for December 13, 2016.

7. ADJOURNMENT

There being nothing more to discuss, therefore, the meeting was adjourned at 12:34 p.m.
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MEMORANDUM

Date:           December 6, 2016
To: Bridge Board Members
From: Margie Montez

International Bridge Superintendent 
RE: Superintendent’s Operations Report

There were no major incidents for the month of November.

November 11
The office was closed due to the Veterans Day holiday.

November 15
An Ordinance was taken to council to award a contract for the professional services with 
AECOM Engineering to oversee the completion of construction, installation, testing and 
implementation of the new International Toll Plaza software and hardware system. This 
was first approved by this board on the same day.

November 15
We agreed to allow the Doerfer Co to cut out additional space they needed in order for 
the tanks to go through our plaza. This was agreed once Mr. Garcia made sure that there 
would be no structure damage to the canopy. We still have no exact date in which these 
tanks will be coming through. I have been in contact with Mr. Webster and he has told 
me that they have come across some unforeseen issues and will be updating me as they 
get closer to resolving these issues and can give me an exact date that will be ready to 
cross.

November 21
Mexican holiday and commercial traffic ceased at 2:00 PM.

November 24-25
Thanksgiving holiday, office was closed.

November 28
The official kickoff meeting was held with staff, our new software provider and Krueger 
construction staff. AECOM consultant also attended and directing the meeting was Jeff 
O’Neal with AECOM on a conference call. This was a very productive meeting and plans 
were made to meet the expectations of the city for this project. We will have weekly 
progress reports and monthly update meetings. 

Staff
I hired Miguel Garcia as a part-time toll collector and he is finishing his training.
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INTERNATIONAL TOLL BRIDGE
STATEMENT OF OPERATIONS

THRU NOVEMBER 2016
COMPARATIVE

INCREASE/
TOTAL 2016-2017 2015-2016 (DECREASE)

VEHICLES, PICK-UPS
MOTORCYCLES 125,886 119,910 5,976

PEDESTRIANS 3,267 3,387 (120)

CROSSING INCOME 457,098.25           $405,423.25 $51,675.00

Class 1 - Autos/Pickups & Motorcycles $3.75 Class 6 - 6 Axle Truck $39.00

Class 2 - 2 Axle Truck $13.00 Class 7 - Recreational Vehicles $13.00

Class 3 - 3 Axle Truck $19.50 Class 8 -Buses $13.00

Class 4 - 4 Axle Truck $26.00 Class 9 - Bicycles $0.75

Class 5 - 5 Axle Truck $32.50 Class 10 - 9PM - 5AM Fri & Sat $3.75
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CITY OF DEL RIO

INTERNATIONAL TOLL BRIDGE

PREPAID CROSSINGS

CLASS 1 CLASS 2 CLASS 3 CLASS 4 CLASS 5 CLASS 6 CLASS 7 CLASS 8 CLASS 9
CLASS 
10

TOTAL
1-Nov 263 43 17 5 165 1 0 3 0 0 497
2-Nov 258 46 29 3 188 1 0 3 0 0 528
3-Nov 279 44 26 3 189 0 0 3 0 0 544
4-Nov 230 51 20 4 189 0 0 6 0 3 503
5-Nov 129 12 12 0 67 0 0 1 0 3 224
6-Nov 50 0 0 0 0 0 0 1 0 4 55
7-Nov 226 41 21 4 189 0 0 3 0 0 484
8-Nov 275 44 13 2 183 0 0 4 0 0 521
9-Nov 255 51 28 3 181 1 0 4 0 0 523
10-Nov 267 44 33 5 170 0 0 4 0 0 523
11-Nov 204 38 30 5 186 0 0 2 0 6 471
12-Nov 101 10 13 4 63 0 0 1 0 2 194
13-Nov 41 0 0 0 0 0 0 1 0 3 45
14-Oct 253 40 21 3 174 0 0 4 0 0 495
15-Nov 280 46 40 3 170 0 0 3 0 0 542
16-Nov 261 38 39 4 181 1 0 3 0 0 527
17-Nov 263 42 25 4 194 0 0 3 0 0 531
18-Nov 236 41 25 5 199 0 0 4 0 4 514
19-Nov 109 14 19 3 65 1 0 2 0 0 213
20-Nov 46 0 0 0 0 0 0 1 0 0 47
21-Nov 147 17 7 1 70 0 0 4 0 0 246
22-Nov 263 50 21 3 209 0 0 3 0 0 549
23-Nov 219 44 33 3 214 0 0 4 0 0 517
24-Nov 112 15 30 7 76 0 0 1 0 0 241
25-Nov 127 19 62 2 110 0 0 3 0 1 324
26-Nov 77 12 26 1 36 0 0 1 0 10 163
27-Nov 31 0 0 0 0 0 0 0 0 3 34
28-Nov 250 38 24 3 166 0 0 2 0 0 483
29-Nov 271 39 25 5 190 0 0 2 0 0 532
30-Nov 289 45 24 2 185 0 0 3 0 0 548
31-Oct 0 0 0 0 0 0 0 0 0 0 0

5,812 924 663 87 4009 5 0 79 0 39 11,618
class 1 class 2 class 3 class 4 class 5 class 6 class 7 class 8 class 9 class 10

NOVEMBER 2016



International Bridge Board   6. d.           
Meeting Date: 12/13/2016  
Submitted For: Margie Montez, Finance Submitted By: Joe M Rivera, Finance

Information
Subject
RESERVES FOR FUTURE CONSTRUCTION- As of November 2016- Gilbert Sanchez, Finance Director

Attachments
ReservesConstructionNov2016 



 
CITY OF DEL RIO 
MEMORANDUM 

 
 
 
To:  Bridge Board 

 
   
From:  Gilbert E. Sanchez 
  Finance Director 
              
Date:  December 9, 2016 

   
Re:  Bridge Fund Reserves for Future Improvements/     
  Construction 
 
The Bridge Fund Reserves for Future Improvements/Construction are held at the Texas 
Community Bank, TexPool and Wells Fargo CD. The preliminary balances as of 
November 30, 2016 were as shown below: 
 
 

1. TEXPOOL ACCOUNT 
  Bridge Fund     $2,518,439.21 
 
2. Texas Community Bank & TexPool 
 General Fund Reserve   $  378,639.70 
 
3. 5% Bridge Reserve    $   419,304.24 

 
4.       $                    - 

    Total   $3,316,383.15 
 
 
  
If you have any questions on this matter, please let me know. Thank you. 
 
Attachments:  Bridge Fund- Detail Report on Accounts for Reserve for Future Imp.  
    For 11/30/2016. 
  General Fund Reserves Report for 11/30/2016. 

 5% Bridge Reserve per City Charter for 11/30/2016 
   
 
 
 
 
 
 
XC:  Mayor Robert Garza 
 International Bridge Board Members 



UPDATED 12/9/2016
GENERAL STREETS PUBLIC

GENERAL FUND DRAINAGE SAFETY BRIDGE
03-28 , 05-56 & 06-33 FUND RESERVE RESERVE RESERVE RESERVE TOTAL

BEGINNING BALANCE -$                   809,283.93$      (0.00)$                654,595.15$      378,153.02$      1,842,032.10$     

  I. ESTIMATED REVENUES  
40% 5% 45% 10% 0% 100%

Purchase of CD
October 2016 Actual 71,165.42 8,895.68 80,061.10 17,791.36 0.00 177,913.55          
November 2016 Actual 68,624.52 8,578.07 77,202.59 17,156.13 0.00 171,561.30          
December 2016 Actual 0.00 0.00 0.00 0.00 0.00
January 2017 Actual 0.00 0.00 0.00 0.00 0.00
February 2017 Actual 0.00 0.00 0.00 0.00 0.00
March 2017 Actual 0.00 0.00 0.00 0.00 0.00
April 2017 Actual 0.00 0.00 0.00 0.00 0.00
May 2017 Actual 0.00 0.00 0.00 0.00 0.00
June 2017 Actual 0.00 0.00 0.00 0.00 0.00
July 2017 Actual 0.00 0.00 0.00 0.00 0.00
August 2017 Actual 0.00 0.00 0.00 0.00 0.00
September 2017 Actual 0.00 0.00 0.00 0.00 0.00
Interest 0.00 1,041.54 (0.00) 842.46 486.68 2,370.68              

TOTAL REVENUE 139,789.94$      18,515.28$        157,263.68$      35,789.94$        486.68$             351,845.53$        

 II. EXPENSES
Public Safety:
     Salaries (105,000.00)       (105,000.00)         
     4% Inc. 2001-02 (17,666.67)         (17,666.67)           
     4% Inc. 2002-03 (16,896.00)         (16,896.00)           
     4% Inc. 2003-04 (19,071.50)         (19,071.50)           
     4% Inc. 2004-05 (18,742.83)         (18,742.83)           
     4% Inc. 2005-06 (11,331.83)         (11,331.83)           
     4% Inc. 2006-07 (9,921.83)           (9,921.83)             
     4% Inc. 2007-08 (11,575.67)         (11,575.67)           
     4% Inc. 2008-09 (8,733.33)           (8,733.33)             
     4% Inc. 2009-10 (26,505.17)         (26,505.17)           
     4% Inc. 2010-11 (8,764.67)           (8,764.67)             
     4% Inc. 2011-12 (8,915.50)           (8,915.50)             
     4% Inc. 2012-13 (9,315.00)           (9,315.00)             
     4% Inc. 2013-14 (24,631.17)         (24,631.17)           
     4% Inc. 2014-15 (13,705.00)         (13,705.00)           
     4% Inc. 2015-16 (10,364.83)         (10,364.83)           
General Fund Reserve
    Air Pass. Serv.-Marketing (1,666.67)           (1,666.67)             
Streets & Drainage -                       
     Bonds Series 2007 (10,657.30)         (10,657.30)           
     Bonds Series 2007 Refunding (15,524.70)         (15,524.70)           
     Bonds Series 2010 (1,500.00)           (1,500.00)             
     Bonds Series 2010 (4,416.66)           (4,416.66)             
     Bonds Series 2011 Refund (75,678.76)         (75,678.76)           
     Bonds Series 2012 (2,962.50)           (2,962.50)             
     Bonds Series 2013 (7,020.84)           (7,020.84)             
     Bonds Series 2014 Refunding (38,524.58)         (38,524.58)           
     Bonds Series 2015 Refunding (19,421.26)         (15,844.16)         (35,265.42)           
Transfer from GF to Streets 181,351.06        (2,542.92)           2,542.92            181,351.06          
Streets Impr. -                       
     Acct 5631 -                       
     Asphalt, Concrete
          Pipe, & Culvert Mat. -                     -                       

Transfer from General Fund -                       
-                       

TOTAL EXPENSES (139,789.94)$     (4,209.59)$         (157,263.68)$     (31,744.16)$       0.00 (333,007.37)$       
SUBTOTAL -$                   14,305.70$        0.00$                 4,045.78$          486.68$             18,838.16$          

ENDING BALANCE -$                   823,589.63$      0.00$                 658,640.93$      378,639.70$      1,860,870.26$     

CITY OF DEL RIO
General Fund Reserves
Report for FY 2016-2017

For Period Ending November 30, 2016

ORDINANCE
No. 98-25, 99-11 , 01-02
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CITY OF DEL RIO

5% BRIDGE RESERVE PER CITY CHARTER

Month Toll Collections Reserve % Reserve Amount

May‐14 456,318.00   5 22,815.90           

June‐14 435,075.25   5 21,753.76           

July‐14 446,761.75   5 22,338.09           

August‐14 466,486.00   5 23,324.30           

September‐14 428,171.00   5 21,408.55           

October‐14 545,421.05   5 27,271.05           

November‐14 485,346.55   5 24,267.33           

December‐14 548,168.25   5 27,408.41           

January‐15 506,030.75   5 25,301.54           

February‐15 489,020.75   5 24,451.04           

March‐15 551,341.70   5 27,567.09           

April‐15 548,557.50   5 27,427.88           

May‐15 552,299.25   5 27,614.96           

June‐15 547,006.75   5 27,350.34           

July‐15 567,763.75   5 28,388.19           

August‐15 546,143.50   5 27,307.18           

September‐15 537,665.50   5 26,883.28           

Purchase of CD (432,878.87)        

October‐15 582,400.25   5 29,120.01           

November‐15 565,208.05   5 28,260.40           

December‐15 597,892.10   5 29,894.61           

January‐16 534,285.75   5 26,714.29           

February‐16 563,187.50   5 28,159.38           

March‐16 616,592.50   5 30,829.63           

April‐16 594,129.25   5 29,706.46           

May‐16 619,827.50   5 30,991.38           

June‐16 591,842.22   5 29,592.11           

July‐16 610,395.80   5 30,519.79           

August‐16 620,392.05   5 31,019.60           

September‐16 601,550.24   5 30,077.51           

October‐16 650,550.75   5 32,527.54           

November‐16 637,831.00   5 31,891.55           

419,304.24         



International Bridge Board   6. e.           
Meeting Date: 12/13/2016  
Submitted For: Margie Montez, Finance Submitted By: Joe M Rivera, Finance

Information
Subject
UPDATE ON TOLL BOOTH RELOCATION PROJECT- Alejandro Garcia, Public Works Director

Attachments
No file(s) attached.



International Bridge Board   6. f.           
Meeting Date: 12/13/2016  
Submitted For: Margie Montez, Finance Submitted By: Joe M Rivera, Finance

Information
Subject
UPDATE OF 2ND INTERNATIONAL BRIDGE- Alejandro Garcia, Public Works Director

Attachments
No file(s) attached.
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