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City Council Special   5. a.           
Meeting Date: 01/17/2017  
Submitted By: Juan Onofre, Airport Manager, Economic Development

Information
SUBJECT:
O: 2017 - 016 An Ordinance by the City Council of the City of Del Rio, Texas Authorizing and Directing the City
Manager, Henry Arredondo to Execute an  Agreement for Air Services with Public Charters Inc. DBA Texas Sky -
Juan C. Onofre, Airport Manager 

SUMMARY:
Discussion and possible action on an ordinance to authorize and direct the City Manager, Henry Arredondo, to
execute an agreement for air services with Public Charters Inc. DBA Texas Sky.

BACKGROUND:
On August 11, 2015 the City of Del Rio entered into an agreement for Air Services with Public Charters Inc.to
provide commercial air service from Del Rio to Austin and Dallas/Ft. Worth six days a week.  After the execution
of the agreement a request for Federal Resources was sent to TSA and on November 20, 2015, TSA denied our
request.

City administration and the community started working with our U.S. Representative, Senators and Texas
Representative to intercede in favor of Del Rio with the Department of Homeland Security to try to revise TSA's
decision.  A bill was passed in Congress making it mandatory to provide TSA services to those airports that were
trying to reestablish service, and on April 25, 2016 TSA approved our request for Federal resources for the Del Rio
International Airport.  Thus, after complying with all the requirements and updates at the airport terminal TSA gave
its final approval on July 7, 2016.

Due to the delays out of the City and Airline's control, the initial conditions changed and now updated data has
been considered for a revision to the air services agreement. 

DISCUSSION:
Public charters revised its proposal  for the route Del Rio - Austin  - Dallas/Ft. Worth,  with updated operations and
ground fees. The final amount is a monthly subsidy of $87,715.  Total in a year $1,052,590. This is calculated at a
constant 50% (10 seats) occupancy. -- The agreement caps the total subsidy at $1,077,590.

PROS:
Commercial air service is without a doubt a key factor towards promoting economic development in any region,
and achieving it for Del Rio opens the door for additional investment in the City and in the region.  

The City currently has a SCASD (Small Community Air Service Development) grant from the Department of
Transportation for $500,000.

CONS:
Required subsidy to the operation up to $1,077,000.

RECOMMENDATION:
Airport staff recommends the re-establishment of air service at the Del Rio Airport.

Fiscal Impact
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FISCAL IMPACT:
Maximum subsidy by agreement = $1,077,000
Available SCASD grant = $500,000
Bridge Reserves dedicated to air service =$200,000
Required balance = $377,000, possibly funded through Other Fund Reserves
 

Attachments
O2017-016 air service 
Air Service 
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ORDINANCE NO.  O:  2017 - 016

AN ORDINANCE BY THE CITY COUCNIL OF THE CITY OF DEL RIO, TEXAS 
AUTHORIZING AND DIRECTING THE CITY MANAGER, HENRY ARREDONDO
TO EXECUTE AGREEMENT FOR AIR SERVICES WITH PUBLIC CHARTERS INC. 
DBA TEXAS SKY

WHEREAS, Commercial air service from the Del Rio International Airport was terminated on 
April 2013 by the air carrier company; and

WHEREAS, the City of Del Rio entered in August 2015 into an agreement with Public Charters 
Inc. DBA Texas Sky to provide air services to and from the Del Rio International Airport; and

WHEREAS, Air Service is a key factor for a positive Economic Development of any region, 
and achieving it for the City of Del Rio, opens the door for additional investment in the City and 
the region; and

WHEREAS, it is in the City of Del Rio’s best interest to revise the air services agreement to re-
establish air service at the Del Rio Airport,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DEL RIO, TEXAS THAT:

The City Council of the City of Del Rio does here by authorize and direct City Manager Henry 
Arredondo to execute and attest to respectively, an agreement between the City of Del Rio and 
Public Charters Inc. DBA Texas Sky.

PASSED AND APPROVED on this the 17th day of January 2017

                                                                                                    ___________________________________
                             ROBERT GARZA

Mayor

ATTEST:

___________________________________
ALMA LEVRIE
City Secretary

REVIEWED FOR ADMINISTRATION:  REVIEWED AS TO FORM AND 
            LEGALITY:

_______________________________ _________________________________
HENRY ARREDONDO             SUZANNE WEST
City Manager                             City Attorney
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Occupancy
50% 60% 70% 80% 90% 100%
10 11 13 15 17 19 Passengers

Required Subsidy  $        1,052,600  $            992,000  $            870,000  $        748,000  $        625,000  $        505,000 

SCASD (DOT 
Grant)

$            500,000  $            500,000  $            500,000  $        500,000  $        500,000  $        500,000 

City share $            552,600  $            492,000  $            370,000  $        248,000  $        125,000  $             5,000 

Del Rio – Austin – Dallas Approx. Air Fare: $100/AUS $200/DFW
Monthly subsidy at 50% occupancy =$87,715
Destination ground fees/turn = $875
Origin ground fees/turn = $175
Total Operating Revenue/Mo = $56,414
Total Operating Costs/Mo = $144,130
Proposed subsidy =$1,052,590 Yr.

Commercial Air Service
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FISCAL YEAR ENPLANEMENTS % CHANGE
2001 22
2002 7 ‐68.18%
2003 1 ‐85.71%
2004 1 0.00%

2005 11094 1109300.00%
Continental March 5/2005.  Turboprop airplane 
operated by Pinnacle Airlines/Colgan (Saab 340)

2006 16967 52.94%
2007 17651 4.03%
2008 16028 ‐9.19%
2009 13436 ‐16.17%
2010 13180 ‐1.91%
2011 8438 ‐35.98%

2012 11632 37.85%
Pinnacle Airlines/Colgan files bankruptcy on 
Apr. 2012.   Jet service starts May 2012 by 
Continental Connection. (Embraer 145)

2013 3288 ‐71.73% End of service APR 09/2013

111714 Total 
1151.7 Average/month
37.9 Average/day

From March 5, 2005 to April 9, 2013
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City Council Special   6. a.           
Meeting Date: 01/17/2017  
Submitted By: Mary Canales, Human Resources Director, Human Resources

Information
SUBJECT:
R: 2017 - 005 A Resolution by the Del Rio City Council Confirming the Appointment of a Fire Chief for the City
of Del Rio, Texas - Mary Canales, Human Resources Director

SUMMARY:
Chief Harold Bean retired from his position as Fire Chief on January 22, 2016.

Interim Chief GJ Harrington has served as Interim Chief of the Del Rio Fire Department since January 22, 2016.

 

BACKGROUND:
City Staff conducted three rounds of interviews. Since January 10, 2017 Mr. Alfred Lozano has withdrawn from the
Fire Chief consideration.

DISCUSSION:
The job announcement was posted internally from June 3, 2016 through June 17, 2016.  Six (6) applications were
received:  Captain Robert Arranaga, Captain Jimmy Crane, Interim Chief George Harrington, Assistant Chief
David Harrison, Alfred Lozano and Assistant Chief Pablo Padilla.  Alfred Lozano was submitted as not meeting the
posted requirements and Captain Robert Arranaga withdrew from consideration prior to interviews.  Interviews
were held on August 25 and 26, 2016.   Captain Jimmy Crane, Interim Chief George Harrington, Assistant Chief
David Harrison, Alfred Lozano and Assistant Chief Pablo Padilla were interviewed by a panel consisting of Henry
Arredondo, City Manager, Waylon Bullard, Chief of Police, Mary Canales, Human Resources Director, Manuel
Chavez, Interim Assistant City Manager, Alejandro Garcia, Public Works Director/ City Engineer and Gilbert
Sanchez, Finance Director.
  
Direction was given on October 27, 2016 to re-open the position externally in order to obtain a larger pool.  The
position was posted from October 27, 2016 to November 9, 2016.  Thirteen (13) applications were received: 
Captain Jimmy Crane, Steven Anthony De Chellis, Interim Chief George Harrington, Assistant Chief David
Harrison, Alfred Lozano, Jimmy Ray McDonald, Brian Kelly Meroney, Raul Muniz, Assistant Chief Pablo Padilla,
James Piper, John Shearman, Marcus Eugene Smith and Jeffrey Taylor.  Of the thirteen (13) applicants, eight (8)
were determined to be qualified; meeting the posted requirements.  Interviews were held on December 22,
2016.   Captain Jimmy Crane, Interim Chief George Harrington, Assistant Chief David Harrison, Alfred Lozano
and Assistant Chief Pablo Padilla were interviewed by a panel consisting of Henry Arredondo, City Manager, Mary
Canales, Human Resources Director, Manuel Chavez, Interim Assistant City Manager,  Oriana Fernandez,
Economic Development Director, Alejandro Garcia, Public Works Director/ City Engineer, Manuel Herrera,
Captain, Police Department and Esmeralda Meza, Community Services Director.  Mr. Arredondo requested that the
panel vote for the top candidate of respective committee members.  The panel voted:  Alfred Lozano (4) and
Captain Jimmy Crane (3).

Second interviews were held on January 5, 2017 by a panel consisting of Henry Arredondo, City Manager, Waylon
Bullard, Chief of Police, Mary Canales, Human Resources Director, Manuel Chavez, Interim Assistant City
Manager,  Oriana Fernandez, Economic Development Director, Alejandro Garcia, Public Works Director/ City
Engineer,  Esmeralda Meza, Community Services Director and Gilbert Sanchez, Finance Director.  Committee
members selected Alfred Lozano and Jimmy Crane as the top candidates of respective committee members. Mr.
Arredondo requested a panel vote, the panel recommended Alfred Lozano (6-2) for the position of Fire Chief. The
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item was then tabled at the January 10, 2017 meeting.

On January 12, 2017, the City Manager met with the panel (Mary Canales was absent) to discuss his
recommendation to be brought back on January 17th Special Council Meeting. The entire panel selected
George Harrington. Based on all the above reasons, City Manager Henry Arredondo has appointed George
Harrington as Fire Chief.

 

PROS:
The position of Fire Chief has been vacant since January 22, 2016.  The department needs a leader in place to move
the department forward.

CONS:
n/a

RECOMMENDATION:
The City Manager is recommending the appointment/confirmation of George Joseph Harrington as Fire Chief for
the City of Del Rio. 

Fiscal Impact

FISCAL IMPACT:
The position of Fire Chief is a budgeted position in the City of Del Rio's operating budget. 

Attachments
FireChiefAppointment2017 
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RESOLUTION No. R: 2017 - 005

A RESOLUTION BY THE DEL RIO CITY COUNCIL CONFIRMING THE 
APPOINTMENT OF A FIRE CHIEF FOR THE CITY OF DEL RIO, TEXAS. 

WHEREAS, Harold Bean, Fire Chief, has resigned his position effective January 22, 2016; and

WHEREAS, George Joseph Harrington, was appointed Interim Fire Chief effective January 22, 
2016; and

WHEREAS, Chapter 143 of the Texas Local Government Code, 143.013, Appointment and 
Removal of Department Head provides that the appointment of a Chief of the Fire Department shall be 
subject to the confirmation of the Del Rio City Council; and

WHEREAS, the City Manager recommends George Joseph Harrington to fill the vacancy of 
the position of Fire Chief.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DEL 
RIO, TEXAS, THAT:

The appointment of George Joseph Harrington as Fire Chief by the City Manager effective
on January 17, 2017 is hereby confirmed.

PASSED AND APPROVED on this 17th day of January 2017. 

__________________________________________
ROBERT GARZA
Mayor

ATTEST:

_______________________________
ALMA LEVRIE
City Secretary

REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM & LEGALITY:

_______________________________ __________________________________________
HENRY ARREDONDO SUZANNE WEST
City Manager City Attorney
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City Council Special   7. a.           
Meeting Date: 01/17/2017  

Information
Subject
Discussion and Possible Action by the City Council of the City of Del Rio, Texas on Selection of a project for the
City's application for the 2017/2018 TXCDBG Community Development Fund Grant - Alejandro Garcia, Public
Works Director 

Attachments
TxCDBG Possible Projects 
Water Sewer map 
fire station 3 
fire station 1 
Magnolia drive map 
Paving 
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Project 2012 Estimate Project Year Inflation # Rev. Est. Actual Order

Amistad Blvd $        230,000.00 2015 3 $        258,718.72 1

10th Street $    1,136,000.00 2017 5 $    1,382,117.70 2

Kingsway (1) @ Mary Lou $        299,000.00 2017 5 $        363,779.22 3

Academy Street Bridge $        354,000.00 2017 5 $        430,695.13 4

Canal Street Bridge $        994,000.00 2017 5 $    1,209,352.98 5

Johnston Street Bridge $        414,000.00 2018 6 $        523,842.07 6

Wildcat $        182,000.00 2018 6 $        230,288.06 7

Kingsway (2) @ Fox $        289,000.00 2018 6 $        365,677.20 8

Kingsway @ Amistad $        367,000.00 2018 6 $        464,372.08 9

Plaza @ Viesca $        144,000.00 2019 7 $        189,494.18 10

Railway @ landfill $        198,000.00 2019 7 $        260,554.49 11

Bowie $        124,000.00 2019 7 $        163,175.54 12

Kingsway (3) @ Oak Hollow $        194,000.00 2019 7 $        255,290.77 13

Margaret Ln $        120,000.00 2020 8 $        164,228.29 14

Amistad 2 $        226,000.00 2020 8 $        309,296.61 15

RSWF 1 $        345,000.00 2021 9 $        491,042.58 16

RSWF A $    3,156,000.00 2021 9 $    4,491,972.08 17

RSWF D $    2,000,000.00 2021 9 $    2,846,623.62 18

RSWF B $  18,514,000.00 2022 10 $  27,405,242.69 19
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ID Street Name From To LF Width Sq. Yrds COMPLETED COMPLETED

1 Ave. R 3rd St. 10th St. 2,520        38              10,640         

2 Ave. S 3rd St. 6th St. 1,079        37              4,436           1079 SEAL-COAT

3 Ave. Q 15th St. 17th St. 708           40              3,147           708 SEAL-COAT 708 OVERLAY

4 Ave. G 7th St. 10th 1,027        38              4,336           

5 Canon Ware Pierce 877           29              2,826           

6 Casa Blanca Las Vacas Rio Grande 658           30              2,193           

7 Cribb Ln. Las Vacas Dead end 816           24              2,176           

8 De Leon Las Vacas Dead end 919           39              3,982           

9 Foster Pierce Las Vacas 1,637        34              6,184           

10 Gaitan Las Vacas Rio Grande 653           29              2,104           

11 Hill Canon Las Vacas 1,980        36              7,920           

12 Regin Canon Las Vacas 1,409        41              6,419           

13 Zertuche De Leon Dead end 326           12              435              

14 Cisneros Barron Cantu 559           29              1,801           

15 Cantu Magnolia Guillen 1,346        34              5,085           

16 Cuellar Barron Flores 1,675        28              5,211           

17 Flores Jones Magnolia 1,531        25              4,253           

18 Guillen Barron Cantu 1,068        34              4,035           

19 Jones Barron Mendez 1,280        30             4,267           

20 Rubio Barron Flores 1,919        38              8,102           

21 Railway De La Rosa Virginia 5,200        30              17,333         

22 W. 2nd St. Sn. Peters N. Main 4,835         40              21,489          

23 E. 2nd St. N. Main Bedell 4,716         36              18,864          

24 W. 7th. St. N. Main Ave. U 3,187         40              14,164          

25 E. 7th. St. N. Main Bedell 3,898         38              16,458          

26 W 15 th. St. N. Main Ave. U 2,778         42              12,964          

27 Ave. T L. Martinez 10 th. St. 3,878         36              15,512          

28 E. 6 th. St. Vet. Blvd. Ave. G 339            32              1,205            339 SEAL-COAT 339 OVERLAY

29 E. 14 th. St.  Vet. Blvd. Ave. G 341            39              1,478            341 SEAL-COAT 341 OVERLAY

30 Magnolia Barron Arteaga 6,000         40              26,667          

FISCAL YEAR 2016 & 2017

STREET PAVING PLAN 

Description of Work
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31

59,159      L.F. 2,467        1,388        

11.20        MILES 0.47          MILES 0.26          MILES

12/16/2016 4% SEAL- COAT 2% OVERLAY
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