CITY OF DEL RIO, TEXAS
REGULAR INTERNATIONAL BRIDGE BOARD MEETING
COUNCIL CHAMBERS - CITY HALL
109 WEST BROADWAY
JANUARY 31,2017 12:00 P.M.

AGENDA
CALL TO ORDER
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES
APPROVAL OF MINUTES- DECEMBER 2016

OTHER BUSINESS
(ACTION MAY BE TAKEN ON THESE MATTERS)

OPERATIONS REPORT- As of December 2016- Margie Montez, International Bridge
Superintendent

MONTHLY REPORTS- As of December 2016- Margie Montez, International Bridge
Superintendent

RESERVES FOR FUTURE CONSTRUCTION- As of December 2016- Gilbert Sanchez,
Finance Director

UPDATE ON TOLL BOOTH RELOCATION PROJECT- Alejandro Garcia, Public Works
Director

UPDATE OF 2ND INTERNATIONAL BRIDGE- Alejandro Garcia, Public Works Director
SET FEBRUARY 2017 MEETING DATE

ADJOURNMENT



* Note: The International Bridge Board reserves the right to retire into executive session concerning any of the items
listed on this Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act,

I, Alma Levrie, City Secretary, hereby certify that the above agenda was posted on the bulletin board in the
Municipal Building and on the bulletin board immediately outside the Municipal Building on or before 5:00 p.m. on

the 27th day of January 2017, A
Lx@ o )é Nl

Alma Levrie, @97_(' Secretary



International Bridge Board
Meeting Date: 01/31/2017
Submitted For: Margie Montez, Finance

Submitted By: Joe M Rivera, Finance

Subject
APPROVAL OF MINUTES- DECEMBER 2016

Information

Attachments

No file(s) attached.




International Bridge Board 6. a.
Meeting Date: 01/31/2017
Submitted For: Margie Montez, Finance Submitted By: Joe M Rivera, Finance

Information
Subject
OPERATIONS REPORT- As of December 2016- Margie Montez, International Bridge Superintendent

Attachments
OperationsDec2016




MEMORANDUM

Date: January 25, 2017
To: Bridge Board Members
From: Margie Montez
International Bridge Superintendent
RE: Superintendent’s Operations Report

There were no major incidents for the month of December.

Although traffic was heavy during the holidays, we did not have too many Paisanos cross
through our toll plaza compared to last year.

Custom agents were more visible during the holidays at our toll plaza and only one arrest
was reported.

We continue to have conference calls every Thursday with our software consultants and
software providers to update on the project. There have been some minor issues that have
been resolved. They are informing us with updated schedules as well as installation
phases. The software provider has a project manager on site.

During the Christmas holidays we did experience long lines both south and north bound.
I didn’t hear many complaints as toll collectors were during their best to expedite service.

We did have the first big tanks come through out toll plaza on January 19. They had some
minor issues in Acufia with some lines that were hanging to low, this delayed them in
crossing. There has been another trip since then and Mr. Webster said that the next trip
will be in about a month.



International Bridge Board 6. b.
Meeting Date: 01/31/2017
Submitted For: Margie Montez, Finance Submitted By: Joe M Rivera, Finance

Information
Subject
MONTHLY REPORTS- As of December 2016- Margie Montez, International Bridge Superintendent

Attachments
BridgeMonthlyRept_Dec2016
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INTERNATIONAL TOLL BRIDGE
STATEMENT OF OPERATIONS
THRU DECEMBER 2016

COMPARATIVE
INCREASE/
TOTAL 2016-2017 2015-2016 (DECREASE)
VEHICLES, PICK-UPS
MOTORCYCLES 140,305 136,304 4,001
PEDESTRIANS 2,901 4,432 (1,531)
CROSSING INCOME 511,677.75 $461,917.50 $49,760.25
Class 1 - Autos/Pickups & Motorcycles  $3.75 Class 6 - 6 Axle Truck $39.00
Class 2 - 2 Axle Truck $13.00 Class 7 - Recreational Vehicles $13.00
Class 3 - 3 Axle Truck $19.50 Class 8 -Buses $13.00
Class 4 - 4 Axle Truck $26.00 Class 9 - Bicycles $0.75
Class 5 - 5 Axle Truck $32.50 Class 10 - 9PM - 5AM Fri & Sat $3.75
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1-Dec

2-Dec

3-Dec

4-Dec

5-Dec

6-Dec

7-Dec

8-Dec

9-Dec

10-Dec
11-Dec
12-Dec
13-Dec
14-Dec
15-Dec
16-Dec
17-Dec
18-Dec
19-Dec
20-Dec
21-Dec
22-Dec
23-Dec
24-Dec
25-Dec
26-Dec
27-Dec
28-Dec
29-Dec
30-Dec

31-Dec

CITY OF DEL RIO

INTERNATIONAL TOLL BRIDGE
PREPAID CROSSINGS

DECEMBER 2016

CLASS
CLASS 1|CLASS 2 |CLASS 3 |CLASS 4 |CLASS 5 |CLASS 6 |CLASS 7 |CLASS 8 |CLASS 9 |10
TOTAL
285 41 29 5 198 0 0 2 0 0 560
275 40 22 6 176 0 0 4 0 3 526
109 11 15 1 61 0 0 0 0 9 206
59 0 0 0 0 0 0 1 0 1 61
278 40 15 7 173 1 0 2 0 0 516
304 44 22 3 183 1 0 2 0 0 559
297 48 31 7 179 0 0 4 0 0 566
272 45 23 4 175 0 0 3 0 0 522
277 42 20 6 175 0 0 3 0 2 525
127 12 13 2 55 0 0 1 0 4 214
50 0 0 0 0 0 0 0 0 1 51
264 39 27 1 170 1 0 2 0 0 504
282 43 30 5 187 0 0 3 0 0 550
288 38 33 5 178 0 0 2 0 0 544
287 50 24 4 176 0 0 2 0 0 543
255 40 19 4 177 2 0 4 0 7 508
110 12 16 1 68 0 0 0 0 0 207
34 0 0 0 0 0 0 1 0 2 37
239 40 19 4 146 2 0 3 0 0 453
227 47 20 4 160 0 0 3 0 0 461
207 39 24 5 152 0 0 3 0 0 430
212 35 20 5 140 1 0 2 0 0 415
154 26 19 1 90 0 1 3 0 5 299
64 0 9 1 5 0 0 1 0 3 83
29 0 0 0 0 0 0 0 0 3 32
52 0 8 0 13 1 0 0 0 0 74
131 22 8 1 115 0 0 3 0 0 280
153 24 13 0 90 0 0 2 0 0 282
139 26 21 0 84 0 0 4 0 0 274
131 25 36 1 59 0 0 4 0 4 260
58 2 2 0 12 0 0 1 0 6 81
5,649 831 538 83 3397 9 1 65 0 50 10,623
class1| «class?2| class3| class4| classb5| class6| class7| class8| class9| class 10




International Bridge Board 6. c.
Meeting Date: 01/31/2017
Submitted For: Margie Montez, Finance Submitted By: Joe M Rivera, Finance

Information
Subject
RESERVES FOR FUTURE CONSTRUCTION- As of December 2016- Gilbert Sanchez, Finance Director

Attachments
BridgeConstructionReservesDec2016
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CITY OF DEL RIO
MEMORANDUM

To: Bridge Board

From: Gilbert E. Sanchez
Finance Director

Date: January 26, 2017

Re: Bridge Fund Reserves for Future Improvements/
Construction

The Bridge Fund Reserves for Future Improvements/Construction are held at the Texas

Community Bank, TexPool and Wells Fargo CDs. The preliminary balances as of
December 31, 2016 were as shown below:

1. TEXPOOL ACCOUNT

Bridge Fund $ 587.22

2. Texas Community Bank & TexPool
General Fund Reserve $ 378,928.89
3. 5% Bridge Reserve $ 98,766.41
4. Wells Fargo CDs $2,872,000.00
Total $3,350,279.52

If you have any questions on this matter, please let me know. Thank you.

Attachments: eBridge Fund- Detail Report on Accounts for Reserve for Future Imp.
For 12/31/2016.
eGeneral Fund Reserves Report for 12/31/2016.
e 5% Bridge Reserve per City Charter for 12/31/2016
e Wells Fargo CDs breakdown 12/30/16

XC: Mayor Robert Garza
International Bridge Board Members



CITY OF DEL RIO
General Fund Reserves
Report for FY 2016-2017

For Period Ending December 31, 2016

UPDATED 1/26/2017
ORDINANCE GENERAL STREETS PUBLIC
No. 98-25, 99-11 , 01-02 GENERAL FUND DRAINAGE SAFETY BRIDGE
03-28 , 05-56 & 06-33 FUND RESERVE RESERVE RESERVE RESERVE TOTAL
BEGINNING BALANCE $ - $ 809,283.93| $ (0.00)] $ 654,595.15| $ 378,153.02| $ 1,842,032.10
I. ESTIMATED REVENUES
40% 5% 45% 10% 0% 100%
Purchase of CD
October 2016 Actual 71,165.42 8,895.68 80,061.10 17,791.36 0.00 177,913.55
November 2016 Actual 68,624.52 8,578.07 77,202.59 17,156.13 0.00 171,561.30
December 2016 Actual 71,781.28 8,972.66 80,753.94 17,945.32 0.00 179,453.20
January 2017 Actual 0.00 0.00 0.00 0.00 0.00
February 2017 Actual 0.00 0.00 0.00 0.00 0.00
March 2017 Actual 0.00 0.00 0.00 0.00 0.00
April 2017 Actual 0.00 0.00 0.00 0.00 0.00
May 2017 Actual 0.00 0.00 0.00 0.00 0.00
June 2017 Actual 0.00 0.00 0.00 0.00 0.00
July 2017 Actual 0.00 0.00 0.00 0.00 0.00
August 2017 Actual 0.00 0.00 0.00 0.00 0.00
September 2017 Actual 0.00 0.00 0.00 0.00 0.00
Interest 0.00 1,660.44 (0.00) 1,343.06 775.87 3,779.38
TOTAL REVENUE $ 21157122 $ 28,106.85| $ 238,017.62| $ 54,235.87 | $ 77587 | $ 532,707.43
|. EXPENSES
Public Safety:
Salaries (157,500.00) (157,500.00)
4% Inc. 2001-02 (26,500.00) (26,500.00)
4% Inc. 2002-03 (25,344.00) (25,344.00)
4% Inc. 2003-04 (28,607.25) (28,607.25)
4% Inc. 2004-05 (28,114.25) (28,114.25)
4% Inc. 2005-06 (16,997.75) (16,997.75)
4% Inc. 2006-07 (14,882.75) (14,882.75)
4% Inc. 2007-08 (17,363.50) (17,363.50)
4% Inc. 2008-09 (13,100.00) (13,100.00)
4% Inc. 2009-10 (39,757.75) (39,757.75)
4% Inc. 2010-11 (13,147.00) (13,147.00)
4% Inc. 2011-12 (13,373.25) (13,373.25)
4% Inc. 2012-13 (13,972.50) (13,972.50)
4% Inc. 2013-14 (36,946.75) (36,946.75)
4% Inc. 2014-15 (20,557.50) (20,557.50)
4% Inc. 2015-16 (15,547.25) (15,547.25)
General Fund Reserve
Air Pass. Serv.-Marketing (2,500.00) (2,500.00)
Streets & Drainage -
Bonds Series 2007 (15,985.95) (15,985.95)
Bonds Series 2007 Refunding (23,287.05) (23,287.05)
Bonds Series 2010 (2,250.00) (2,250.00)
Bonds Series 2010 (6,624.99) (6,624.99)
Bonds Series 2011 Refund (113,518.14) (113,518.14)
Bonds Series 2012 (4,443.75) (4,443.75)
Bonds Series 2013 (10,531.26) (10,531.26)
Bonds Series 2014 Refunding (57,786.87) (57,786.87)
Bonds Series 2015 Refunding (29,131.89) (23,766.24) (52,898.13)
Transfer from GF to Streets 270,140.28 (1,692.28) 1,692.28 270,140.28
Streets Impr. -
Acct 5631 -
Asphalt, Concrete
Pipe, & Culvert Mat. - -
Transfer from General Fund -
TOTAL EXPENSES $ (211,571.22)| $ (4,192.28)| $ (238,017.62)[ $  (47,616.24) 0.00]|$ (501,397.36)
SUBTOTAL $ - $ 23,914.57 | $ 0.00 | $ 6,619.63 | $ 77587 [ $ 31,310.07
ENDING BALANCE $ - $ 833,19850| $ 0.00|$ 661,214.78($ 378,928.89|$ 1,873,342.17
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BRIDGE FUND RESERVE FOR FUTURE IMPROVEMENTS

FY 2016-2017

BEG. TCB TRANSFERS TCB TRANSFERS TEXPOOL GRAND
BALANCE TR. - BRIDGE FUND TO/FR TEXPOOL INTEREST BALANCE TO/FR TEXPOOL INTEREST BALANCE TOTAL
652-00-00-1741 652-00-00-1743

10/01/16 Beginning Balance 0.00 2,516,901.21

10/31/16 Interest Txpool Westexan 800.84 2,517,702.05

11/30/16 Interest Txpool Westexan 769.00 2,518,471.05

12/31/16 CD Purchases (2,517,883.83) 587.22

BALANCE 0.00 587.22 587.22

Prepared By: L. Castillo

1/26/2017
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Month

May-14
June-14
July-14
August-14
September-14
October-14
November-14
December-14
January-15
February-15
March-15
April-15
May-15
June-15
July-15
August-15
September-15
Purchase of CD
October-15
November-15
December-15
January-16
February-16
March-16
April-16
May-16
June-16
July-16
August-16
September-16
October-16
November-16
December-16

CITY OF DEL RIO

5% BRIDGE RESERVE PER CITY CHARTER

Toll Collections

456,318.00
435,075.25
446,761.75
466,486.00
428,171.00
545,421.05
485,346.55
548,168.25
506,030.75
489,020.75
551,341.70
548,557.50
552,299.25
547,006.75
567,763.75
546,143.50
537,665.50

582,400.25
565,208.05
597,892.10
534,285.75
563,187.50
616,592.50
594,129.25
619,827.50
591,842.22
610,395.80
620,392.05
601,550.24
651,654.72
640,371.49
667,922.22

Purchase of Wells Fargo CD's

Reserve %

(O IO 2 B O 2 B O 2 R O I O B 2 B O B O B O B O B O B O B U, B O B V) B0 |

(O IO 2 B O 2 B O 2 B O I B O B O B O BV B O B O B O B U, 0 |

Reserve Amount

22,815.90
21,753.76
22,338.09
23,324.30
21,408.55
27,271.05
24,267.33
27,408.41
25,301.54
24,451.04
27,567.09
27,427.88
27,614.96
27,350.34
28,388.19
27,307.18
26,883.28
(432,878.87)
29,120.01
28,260.40
29,894.61
26,714.29
28,159.38
30,829.63
29,706.46
30,991.38
29,592.11
30,519.79
31,019.60
30,077.51
32,582.74
32,018.57
33,396.11
(354,116.17)

98,766.41



International Toll Bridge
Reserve Investments
December 2016

Wells Fargo Securities

Rating/FDIC# |Term Issue Amount Coupon| Maturity | Settlement| Frequency |Authorization #

1 24045[9mo |PACIFIC WESTERN BANK PRIMARY S 248,000.00 0.700%| 8/25/2017| 11/25/2016|Maturity 6121623
2 57510{9mo |AVIDBANK PALO ALTO CALIF PRIMARY S 248,000.00 0.700%| 8/29/2017| 11/29/2016|Maturity 6121942
3 14816|1yr MBANK MANISTIQUE MI PRIMARY S 248,000.00 0.850%| 11/30/2017| 11/30/2016|Monthly 6122246
4 26876|1yr SAFRA NATL BK NEW YORK CTF DEP PROGRAM BOOK ENTRY 3/A2 PRIMARY S 248,000.00 0.850%| 11/30/2017| 12/1/2016|Maturity 6122602
5 5649|6mo |DISCOVER BK GREENWOOD DEL PRIMARY S 248,000.00 0.650% 6/7/2017| 12/7/2016|Maturity 6123600
6 19842|6mo |BANK LEUMI USA NEW YORK N Y PRIMARY S 248,000.00 0.650%| 6/13/2017| 12/13/2016|Maturity 6124631
7 35498|6mo |BANKC CALIF NA IRVINE CA PRIMARY S 248,000.00 0.700%| 6/14/2017| 12/13/2016|Maturity 6124631
8 4033|9mo |BANCCENTRAL NATL ASSN ALVA OKLA PRIMARY S 248,000.00 0.800%| 9/17/2017| 12/14/2016|Monthly 6124954
9 35141|1yr BMW BK NORTH AMER SALT LAKE CITY S 248,000.00 1.000%| 12/14/2017| 12/14/2016(Maturity 6124954
10 24811|1yr BOSTON PRIVATE BK & TR CO MASS PRIMARY S 248,000.00 0.950%| 12/15/2017| 12/15/2016|Monthly 6125231
11 18503|6mo |CATHAY BK LOS ANGELES CALIF S 144,000.00 0.700%| 6/14/2017| 12/17/2016|Maturity 6124954
12 29950[{6mo |SANTANDER BK NATL ASSN WILMINGTON DE PRIMARY S 248,000.00 0.750%| 6/21/2017| 12/21/2016|Maturity 6126218

$ 2,872,000.00
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International Bridge Board 6. d.

Meeting Date: 01/31/2017
Submitted For: Margie Montez, Finance Submitted By: Joe M Rivera, Finance

Information
Subject
UPDATE ON TOLL BOOTH RELOCATION PROJECT- Alejandro Garcia, Public Works Director

Attachments
No file(s) attached.
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International Bridge Board
Meeting Date: 01/31/2017
Submitted For: Margie Montez, Finance Submitted By: Joe M Rivera, Finance

Information
Subject
UPDATE OF 2ND INTERNATIONAL BRIDGE- Alejandro Garcia, Public Works Director

Attachments
No file(s) attached.
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International Bridge Board
Meeting Date: 01/31/2017
Submitted For: Margie Montez, Finance

Submitted By: Joe M Rivera, Finance

6. f.

Subject
SET FEBRUARY 2017 MEETING DATE

Information

No file(s) attached.

Attachments
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